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CHAl RVAN HOLTZMAN: Okay. W are going
to get started, everybody. It is Wdnesday, June
8th, 7:45 p. m

This is the Hoboken Pl anni ng Board
Meeting. This is a Special Meeting for a Stevens'
present ati on.

M. Tuvel, you have the floor.

MR. TUVEL: Thank you, M. Chairnman.

Menbers of the Board, Jason Tuvel,
attorney for the applicant, Stevens Institute of
Technol ogy. Although | should correct nyself, this
is not an application. | amso used to saying that,
but on this presentation by Stevens Institute of
Technol ogy.

| appreciate the Board having us here.
| think this is a great idea, as well as their
pr of essi onal s, who have been working with us over
the last few weeks on this presentation.

Usi ng a sports analogy, which I like to
do, I think this is a good kickoff to a season of a
master plan anmendnent that Stevens is hoping to
achieve in working with this Board, as well as
hopeful ly zoning regul ations that inplenent the
policies of the master plan that this Board woul d

undert ake.
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We did provide nmaterials to the Board
at a tinme, and | hope you had a chance to review
them We worked hard on those materials based on
sonme comments that we received from your
pr of essi onal s.

We plan on presenting two people on
behal f of Stevens tonight, in addition to nyself,
Beth MGrath. Beth McGath is the Chief of Staff to
the President. Beth is going to talk about the
Stevens' Strategic Plan that many of you may be
famliar wth.

It is published on their website. It
tal ks about the policies of enrollnent, of
applications, housing, and all of the things that
Stevens is | ooking to achieve from an educati onal
standpoint in the future and their goals goi ng ahead
under President Nariman Farvardin. That's what Beth
is going to tal k about.

Robert Maffia, who is the Vice
President of Facilities and Qperations, who you have
all seen before this Board, he is going to talk
about the infrastructure and how we're going to
house people, how we are going to educate people,
and how we are going to build on this canpus.

So those are really the two aspects of
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the presentation. So Beth may tal k about sone

t hi ngs that you have sone questions about in terns
of howit is going to relate to zoning and pl anni ng.
Bob may answer those in his presentation, so | urge
you to be patient, but, of course, this a dial ogue,
and if you have questions, of course, feel free to
ask.

Sonme of the issues that Bob is going to
tackle in connection with his presentation are sone
of the zoning and site plan regulations wthin the
ordi nance right now that are a little inconsistent
with what Stevens is planning to do in the future,
and those relate to height, density, parking and
certain other bulk standards and regul ati ons that
are currently within the ordi nance.

So we are going to give you a preview
of sonme of the projects that we foresee in the
future, and hopefully get sone good feedback from
you, and that will start the nmaster plan process
that we hope to achi eve here.

Wth that, | know you are nore
interested in hearing from Stevens than you are from
me - -

MR. GALVIN. | just want a little bit

of caution. This is a workshop neeting where we are
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just absorbing information, and hopefully this wll
go to our future reexam nation of the master plan in
the not too distant future, and | think part of our
job is planning, and this is smart.

But what | caution you is we have
active cases, and we are not going to be discussing
any active cases. So this is kind of like the mle
hi gh view of what is happening in the future, and if
we start to get in the weeds, | amgoing to start
squawki ng, and then you will know that we have to
change direction a little bit.

CHAl RVAN HOLTZMAN: Great.

Thank you.

MR, TUVEL: M. Chairman, do you have
any questions for nme before Ms. McGrath starts her
presentation?

CHAl RMAN HOLTZMAN:  No. You are
setting me up to say, no, | amdone with you
al r eady.

(Laught er)

MR. TUVEL: Al right.

Sol will give the floor to
Ms. MG at h.

We did bring a PowerPoint presentation

as well as a board of our canpus pl an.
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CHAl RVAN HOLTZMAN:  Sure. Let's bring

that forward, so we have sone chance to see it,

yeah.

MR, TUVEL: It was part of the packet,
and I will nove it forward.

CHAIl RVAN HOLTZMAN: It is alittle
tough to see in the packet. It was kind of small.

MR. GALVIN: But it was in there twce
It was on Pages 33 and 36.

COW SSI ONER PEENE:  Yes, that's very
true, Dennis.

MR. TUVEL: | just wanted to nmake sure
you were paying attention, Dennis.

(Laught er)

MS. MC GRATH  Hell o.

CHAI RVAN HOLTZMAN:  Good eveni ng.

M5. MC GRATH. I'mBeth Mc Grath. M
title, as Jason said, is Chief of Staff and D rector

of Community and State Rel ations.

Al though I live in Mrristown, New
Jersey now after | had triplets, | was a resident of
Hoboken for about ten years. | hope to be a Hoboken

resident again when | am an enpty nester.
| have been at Stevens for 29 years,

believe it or not, before sonme of you were born
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maybe.

CHAI RVAN HOLTZMAN:  Not this team

(Laught er)

M5. MC GRATH: | have been in this role
as Chief of Staff to the President for four years,
and Director of Coormunity and State Rel ations for
about three years.

In my role as Chief of Staff to the
President, | nanage the O fice of the President. |
get involved in all matters of university business
across all of the different units. | represent the
president internally and externally at things |ike
this.

As Director of Cormmunity and State
Rel ations, | amthe liaison wwth the City of Hoboken
and simlarly serve inthis role with Stevens
interests and Trenton as well.

So | also want to thank you, M.
Chai rman, and Menbers of the Board, for giving
Stevens the opportunity to share our canpus
devel opnent plans and al so put themin the context
of the canpus goals and aspirations as expressed
t hrough our strategic plans.

St evens | aunched a ten-year strategic

plan in 2012. W are about four years into that
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pl an.

| have been provided a set of slides,
as Jason nentioned, that | hope you had a chance to
review in advance. You will all be relieved that I
am not going to go through all of those in great
detail. | just want to gl ance through sone things
to set the stage for sone of our |eads and plans
goi ng forward.

| want to start by saying that at a
ti me when roughly half of the colleges in the
country have experienced enrol |l nent declines over
mul tiple years, three or four years, and two
col |l eges nade the headlines just | ast week having
cl osed because of enrollnment declines, Stevens is
really on a steep upward trajectory expressed
t hrough applications and demand for seats in our
under gr aduat e and graduat e prograns.

We have had a | ot of success across all
metrics that we nmeasure, but we know that with
success sonetimes cones sone chall enges. W feel
the chal |l enges every day nostly around space
constraints, and we know that those chall enges
soneti mes have inpacts on the Cty of Hoboken and
t he peopl e of Hoboken as well.

We are working hard to mtigate those
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chal l enges. W have increased di al ogue wth our

nei ghbors and the conmunity. W have instituted a
traffic demand nanagenent programthat shows an
inpact. We are |ooking at ways to mtigate the
shuttle inpacts wwth a programthat we run around
the city for our students, even though that shuttle
has actually increased a demand for parking on the
canpus.

Stevens' President Nariman Farvardin
canme to Stevens in 2011. He has concluded his first
five-year term and the trustees have renewed his
termfor another five years, so he is kicking that
off in July.

President Farvardin has said many tines
and many of you have probably heard that Stevens and
Hoboken are joined at the hip. Under his | eadership
we have tried to becone a nuch nore engaged and
responsi bl e menber of the community, and we hope to
continue in that path.

So, as | said before, Stevens has
| aunched a ten-year strategic plan. Sonme of you may
ask: |Is there a conpanion master plan to support
that canpus infrastructure growh

And the answer is actually no.

A nunber of years ago under the
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| eadership of M. Maffia's predecessor, Vice

Presi dent Hank Dobbel aar, Stevens did conm ssion a
study that was on its path to becone a master plan.
The product of that effort did not gain consensus
with the | eadership at Stevens. It was not adopted
by the Board of Trustees, and in the absence of a
docunent that outlined our future devel opnent goal s
over a 20-year period, we proceeded on a

proj ect - by- proj ect approach with the nobst urgent
proj ects goi ng before the Zoning Board. For
exanpl e, the Gateway project, which satisfied the
urgent need for academ c space, the Babbio Garage,
whi ch satisfied the parking requirenents for the
Gat eway buil ding, the ABS project, which cane before
this Board previously and so on.

So we know that this approach has
caused questions and sone frustrations before this
Board and nenbers of the community, and we are here
tonight to help alleviate sone of those concerns, to
clarify some of our plans, and hopefully to kick
off, as M. Tuvel said, a process.

We recently submtted an application to
this Board, and don't worry, | amnot going to talk
about it, but we heard through that process that --

we are hearing through that process that the Board
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is interested in Stevens' big picture.

So what we would like to share with you
tonight is the projects that Stevens antici pates
needing in the next 5 to 10 years, and those
projects that we have a high degree of confidence
that we can fund for the next 5 to 10 years. Beyond
that, it would be purely specul ative.

So |l will go through sone of our
enrol Il ment trends and goals, and M. Maffia wll
tal k about the canpus infrastructure that we hope
will satisfy those goals.

W will aimto answer your questions to
the best of our ability, but our planner, who has
been on board for all of about three weeks, and we
want to enphasize that this is the beginning of a
process, we will take your questions back and work
on them and we wll see you again for sure.

So we hope that this process wll
provi de a reasonabl e and heal t hy degree of
flexibility, so that the end result would all ow us
the opportunity to realize sone things that we can't
anticipate here in 2016.

So with that, let nme get started. |
will go through this quickly as | said.

So a few key take-aways, high |evel
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t ake-aways, and | amsorry that this is alittle bit
war ped, but | think that will work.

CHAIl RVAN HOLTZMAN:  We can read it.
It's no problem

M5. MC GRATH.  Okay.

So Stevens is a university on the rise
in terns of applications, academ c profiles,
research, growth profit, support, coverage in the
medi a and nore.

Moderate gromh is a part of our plan
Qur students do extrenely well. Enployers are
scoopi ng themup. Increasing production of Stevens'
students is good for the econony and good for
society. W are conmtted to being a positive force
i n Hoboken, and we hear from many sectors of the
community that our results -- that our efforts are
bei ng recogni zed.

Qur ten-year strategic plan dictates
that we work in a focused effort on areas where we
have expertise and where we can have an i npact.
These include health care and nedici ne, sustainable
energy, financial systens, defense, security and
resilience, and Science Technol ogy, Engi neering and
Mat hemat i cs educati on.

As Jason said, our strategic plan and
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our progress is on our website and avail able for
public review

So these statistics provide an overvi ew
of Stevens at this point in tinme. W have just
under 3,000 undergraduates, about 2500 full-tinme
equi val ent graduate students. W are part of the
Hoboken community with nore than 700 al umi and 175
faculty and staff living in Hoboken, and Stevens is
the fourth | argest enpl oyer of Hoboken.

So the next few slides depict
under graduate enroll ment trends. So demand has
surged, nore than doubled in the |last five years,
whil e the size of the undergraduate student body has
i ncreased 34 percent.

Stevens is attracting a higher caliber
of students. W now conpete for students and
faculty with the nost prestigious institutions in
the country.

Upon graduation, our students do
extrenmely well as neasured by the career placenent,
starting salaries and so on.

This slide shows the trend in graduate
i nvol venrent, 70 percent increase in applications, a
32 percent growh in full-tinme equival ent of

graduat e students.
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Note that of the -- of the -- just over
2500 full-time equival ent graduate students, about
500 full-tinme equival ent of those graduate students
are online and off-site students.

This shows our target and actual growth
so far in our undergraduate and graduate student
enrol | ment.

So the next couple of slides provide
exanpl es of the significant progress that Stevens
has nmade over the last five years, including in
research and other collaborations in part inspired
by and connected to the Cty of Hoboken.

Qur recent first place win in the U S,
Departnment of Energy Sol ar Decat hl on was i nspired by
chal | enges Hoboken faced during Hurricane Sandy.

Urban infrastructure resiliency in
fl oodi ng research at Davidson Lab, and resilient
comuni cati ons networks both have their roots in
Hoboken's chal | enges, and there are many, many ot her
exanpl es.

W have nade a big effort to be active
and engage nenbers of the Hoboken community,
inviting comunity nmenbers to attend educati onal,
cul tural, technol ogy innovation prograns, posting

muni ci pal events, collaborating on research and
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We just | aunched the new Stevens
Venture Center, a new technol ogy incubator to foster
new tech start-up conpanies and commerci al i zed
i nnovati ons devel oped by our faculty and our
students. Maybe the next jet.comw Il cone from
this effort.

W& have nade enornous progress over the
next five years in getting our financial house in
order as evidenced by external grading agencies and
rei nvestnment by our alumi in record nunbers.

Don't expect nme to read this, but our
al umi, our |eaders, corporations throughout New
Jersey and throughout the world, rankings are
getting better and better. The nedia is taking
notice, and we captured sone of this progress in the
President's report that perhaps sone of you may have
received recently, and it's also online.

So all of this gives you the backdrop
for why Stevens is contenpl ati ng new devel opnent on
the canmpus. Qur objectives for devel opnent that we
anticipate for the next 5 to 10 years incl ude
creating a world class and nodern academ c and
student life infrastructure to continue to attract

t he best and brightest students and faculty.
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Housi ng nore of our students on our
canpus and reduci ng the nunber of students and
| eased housing i n Hoboken, acconplishing this goal
woul d al so allow us to reduce the shuttle program
that is both expensive for us, and we know it is a
concern to the community, continuing our efforts to
reduce vehicles to canmpus and to Hoboken and
incentivizing alternative forns of transportation
for those who nust travel to canpus, incorporating
sustainability and resilience features into all new
projects, and finding appropriate ways to honor the
| egacy buil dings through historic preservation.

So we understand you all have a |ot of
interest in how we plan to deal with student
housing, and as | noted in the last slide, bringing
nore of our students to canmpus is a high priority
for us.

O our total undergraduate popul ation,
68 percent choose to live in university housing, and
by this I nmean dornms on canpus, G eek housing, and
the | eased housing i n Hoboken that Stevens
mai ntains. The remai ning 32 percent arrange for
their own housing or conmute.

O those who live in university

housi ng, those three buckets, 67 percent |live on
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canpus, and 33 percent live in | eased housing in
Hoboken.

So over the next few years as our
enrol |l mrent grows, we seek to increase beds on canpus
and reduce beds in Hoboken. If we assune that 68
percent of undergraduates |live in canmpus housing, we
woul d need to increase inventory by 1359 beds. That
i s about double what we have currently -- that is
what we have currently. W have 1361

So Bob Maffia will discuss the
potential sites for these dormtories, but the
obvi ous question that we nmay ask is: How many of
t hese beds can we accommobdate on our canpus.

So in order to answer that question, we
need to know nore about what density and what hei ght
woul d be all owed. Qur goal would be to use the
footprints of existing dormtories and go higher.
How many beds we coul d accomopdat e depends on how
many floors and how many students per fl oor.

There are al so sonme issues that we
woul d like to address during this process. For
exanpl e, current ordi nances require one parking
space for every two beds that we would build. So if
we were to build a 1, 000-bed dorm on canpus, we

woul d be required to provide 500 parking spaces. W
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don't think that is a good idea, and we don't think
the city would think so either.

So just to wap up, there are a nunber
of initiatives, | should say in parallel and
ongoi ng, that are underway and planned that wl|
continue to evolve in parallel with this process.

As | nentioned before, we have | aunched
a traffic demand managenent programto revi ew
policies, to further inprove and mtigate sone of
the university's inpacts in Hoboken, such as traffic
and parking, and we have started a shuttle
optim zation project to reduce shuttle inpacts.

The need for additional space on or off
canmpus could increase, for exanple, if the Stevens
Venture Center becones w dely successful, or if we
decide to nove adm nistrative functions off canpus.
We just actually | eased space in Hoboken for our
Di vi sion of Finance to nove off canpus to nmake room
for academ c space.

W will be revisiting our ten-year
strategic plan at its md point next year, 2017,
whi ch al so may have inplications for growth and
i nfrastructure needs.

So | sped through that pretty quickly,

and | amready to turn it over to Bob Maffia, unless
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anyone has any further questions.

CHAI RVAN HOLTZMAN:  Conm ssi oners, any
questions for Ms. McGath, or we can circle back for
sure.

COW SSI ONER DOYLE: Maybe just one
guestion, and nmaybe so | ater obvious, but I'm-- the
notion of --

CHAI RMVAN HOLTZMAN: | never stopped you
bef ore.

(Laught er)

M5. MC GRATH. It was obvious to ne.

COW SSI ONER DOYLE: The noti on of
expandi ng the student body, the undergrad, from 25
to 4,000, what is the notivation for that?

M5. MC GRATH. Several

As | nmentioned before, the demand has
i ncreased very significantly. Qur students do
extrenmely well. W get requests from enpl oyers,
finance district, the, you know engi neering
communi ty, Lockheed Martin, ExxonMbil, to produce
nore of these students honestly.

And al so froman econom ¢ poi nt of
view, we are sub critical in terns of econom es of
scale. As a conpetitive organization conpeting

agai nst sonme of the best institutions |ike Carnegie
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Mel | on, Renssel aer Pol ytechnic, we are now conpeting
agai nst even ivy | eague schools. W need to do the
best we can to produce and nake efficient our
operations, so one student -- one professor can
teach 15 students in a class or 20 students in a
class, so tuition revenue and enroll nment, you know,
drives part of those econom es.

COW SSI ONER DOYLE: Thank you.

CHAI RMVAN HOLTZMAN:  Thank you.

M. Mffia?

Thank you, Ms. McGath.

Good eveni ng, Bob.

MR. MAFFI A:  Good eveni ng.

Thank you for having us.

My nane is Bob Maffia. | amVice
President for Facilities and Canpus QOperations at
Stevens, so ny responsibilities are all of the
facilities, design and construction, facilities
operations, as well as other canpus operations, |ike
the mail room receiving, police departnent,
grounds, so anything really with regard to shuttle
service and transportation, you know, whatever is
related to canpus operations, as well as, you know,
desi gning construction facilities.

So | cane to Stevens -- well, Septenber
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will be three years. | cane in Septenber of 2013,
and one of the key objectives when | canme was
supposed to be to -- that we had the strategic plan.
It was devel oped before | got here. Now, how do we
i npl enent it.

So we took care of our nost immediate
need so far, which was Gateway, and the parking
garage, which is for the Gateway, so nowthis is the
next step, which is the devel opnent plan, which we
are tal king about here tonight.

So what | would like to do is go over
maybe sone of our existing conditions and the
chal | enges that we have right now and then al so our
obj ectives for how we m ght want to approach dealing
wi th those challenges, so that is what | would Iike
to go over with you

I n our existing conditions, housing, as
Bet h tal ked about, our students want to live on
canpus. We tal ked about or Beth tal ked about how
many beds we have on canpus now and nmany how many
are in | eased housing. Actually in the 2016-2017
school year, we will have 588 beds in Hoboken and 95
i n Weehawken.

And the other thing with our housing is

not only nunbers, but it's just out of date. Wen
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you | ook at our dorns, they are older. They are not
consistent with what students expect now. And if we
want to conpete with our peer institutions and get
those -- yes, sir.

COW SSI ONER PEENE: | just have a
qguestion regardi ng | eased housi ng.

MR. MAFFI A:  Yes, sir.

COWM SSONER PEENE: You tal ked about
t he 588 beds --

MR. MAFFI A:  Yeah.

COW SSI ONER PEENE: -- and the
90-sonet hing i n Weehawken. Are those just
of f- canpus students nmaking their own arrangenents,
or are those arrangenents that Stevens nakes --
Stevens makes for the students?

MR. MAFFI A Those are arrangenents
that we are making for the students.

COW SSI ONER PEENE:  Ckay.

MR. MAFFI A: There are other students,
like Beth tal ked about the other 33 percent who are
commuters and ot hers who naybe nake their own
arrangenents. These are the ones that we | ease.
They are in, you know, several |ocations around
Hoboken and Weehawken.

COW SSI ONER PEENE:  Thank you.
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M5. GORGANNI: |Is that 183 units or
is it 183 beds?

MR. MAFFI A: Beds.

CHAI RVAN HOLTZMAN:  So, Bob, can you
just point out to us where nost of the dorns are on
the maps to nmake sure that everybody is on the sane
page here?

COW SSI ONER FORBES: | just wanted to,
if you don't mnd --

CHAI RVAN HOLTMAN:  Yeabh.

COW SSI ONER FORBES: -- introduce ny
staff. | have two staff nenbers here, and they may
ask sonme questions, and I want to, you know, open
that up, and hopefully the Board is open to that,
because we have Jessica G orgianni, who is our new
princi pal planner in our departnent, and she is
going to be working on a naster plan reexam nation
and the el enent updates, so, you know, she may have
sonme questions.

And as well, Ann Holtzman, who is our
Zoning O ficer, who is working with our Gty Counci
subcomm ttee on zoni ng code updates, so they may
have sone questions as we go along as well, so
just wanted to nmake sure that they were introduced.

CHAI RMVAN HOLTZMAN:. Great. Thank you,
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Coul d you just point themout for us,
Bob?

MR. MAFFIA: Sure. And there will be a
map in the presentation comng up, too, but I wll
poi nt these out to you now.

So for our housing right nowis | put
the north end of canpus, there is a building called
Castle Point Apartnents or Castle Point Hall. That
is one of our dorns.

Sort of in the upper center part of our
canpus, there is a couple of dorns. There is
Hunphreys Hall here. There's Jonas Hall, and
there's Palner. These are residences.

Al ong the edge of our canpus right now,
you really can't see it yet, but if you were | ooking
at your presentation, you would see that there is
dotted red lines, if you can see them Those dotted
red lines are actually the existing buildings, the
footprints of the existing buildings, so there are
two kinds of rectangular dotted red lines here. One
of those is a dorns, which is Hayden Hall, and the
other one isn't.

The gray building that's just south of

it is Davis Hall, and that is residential also.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

And then on River Street, we have dorns
over there, too, or we have housing over there on
River. | think that -- then we have our, you know,
G eek housing sororities and fraternities and
what not .

VI CE CHAI R MAGALETTA: The housi ng on
River, is that Stevens' or is that |eased housing?

MR. MAFFI A: That is Stevens.

VI CE CHAI R MAGALETTA: ay. On River?

MR. MAFFIA: On River Street.

CHAl RVAN HOLTZMAN:  So St evens owns
t hose properties --

MR. MAFFI A2 W own them

CHAl RMAN HOLTZMAN:  -- and it's part of
your portfolio?

MR. MAFFI A:  Yes, it is.

CHAI RVAN HOLTZMAN:  And t hen how does
t he Greek housi ng wor k?

Are those owned by the fraternities --

MR. MAFFIA: It is a conbination. Sone
of the Greek housing we own, and sone of that G eek
housing is owned by the fraternities.

CHAI RVAN HOLTZMAN:  Ckay.

And what are the ages, because you said

that this is pretty dated dormtories at this point,
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right?

MR. MAFFI A:  Yeah. | can get those
ages for you --

CHAI RVAN HOLTZMAN:  Just bal | park them
We're having a -- yeah --

MR. MAFFIA: -- like sixties, sixties,
seventi es.

CHAI RVAN HOLTZMAN: -- so they are like
40, 50 -- they're 50 years ol d?

MR. MAFFI A:  Yeah, yeah.

You know, when dornms used to be, okay,
two beds in a dorm and then there were community
bat hroons and conmunity showers. Nowadays, students
are looking for a suite style living, |ike, you
know, what you woul d al so hear on coll ege canpuses
is that freshnmen and sophonores woul d be on canpus,
but then when they got to be juniors and seniors,
they wanted to nove off canpus, and they really
wanted to do that because they wanted nore apartnent
style living.

Now students are expecting apart nent
style living on canmpus, and that is what our peer
institutions are doing, and that is what we are
hopi ng to do.

CHAI RMAN HOLTZMAN: Do the percent ages
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of students that are |ooking for canpus housing at
all ages differ for your university because it seens
like you al so have a very high percentage of
international students, so are those fol ks nore
inclined to want to be on canpus because nom and dad
are sendi ng sonebody from overseas, as opposed to a
kid that m ght have grown up in North Jersey that
mom and dad m ght be okay with an apartnent, does
that differ for you guys than the nornf

MR. MAFFIA: | amgoing to let Beth
junmp in just in case | amnot correct here, but I
think our -- we tal ked about we're about 68 percent.
| think typically schools are around 64 percent that
are looking, so we are a little bit above --

CHAIl RVAN HOLTZMAN: A little higher,
but it's in the same zone.

MR. MAFFIA: -- but a lot nore of our
i nternational students are graduate students than
undergrads, so you will find a lot -- nost of our
graduate students --

CHAI RVAN HOLTZMAN:  So they are ol der.

MR. MAFFIA:  -- but | amtal king about
under graduat e housi ng now. W are not even talking
about our graduate. W don't house our graduate

students now. They find their housing on their own.
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We woul d | ove to be able to acconmodat e
them but right now we are struggling to accommodat e
our under gr ads.

CHAI RVAN HOLTZMAN:  Ckay. Thank you.

MR. MAFFI A:  Ckay.

And as part of our existing conditions,
Bet h spoke about our shuttle system too. And the
shuttle systemis very inportant to us, because our
students are scattered in several locations in
Hoboken, and for safety and our famlies, the
famlies of the students really demand it for
safety, and we really do have to shuttle them back
and forth.

The library closes at 2 a.m During
finals week, it is open 24/7. For the safety of our
students and for the benefit of the famlies, we
have a shuttle system

Besi des housi ng, we have ot her needs.
You know, we have academ c, adm nistrative, and we
actually have all -- all of our space is
constrained. W' re presently working on our Gateway
buil ding, and then after the Gateway buil di ng, we
are going to have what's called a wap-around
bui l ding, which will be a building that's built

around the parking garage when that's done.
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Those are academ c buil dings, but even
wth those, we still will be strapped for academc
space, so we will be looking to try to do a little
bit nore with that.

And with the increase in students and
the increase in growh brings wwth it a parallel
i ncreased need for admnistrative space, athletic
space, and so while housing is a critical need of
ours right now, it is not the only need.

Anot her need is student space. Wen,
you know, students need a university center, a
student center, they -- we need nore space for
i ndi vi dual study, and we need nore space for
col | aborative study, and a | ot of our work with our
students is group work, and there are a | ot of
col | aborative projects, and we just don't have
enough space for themto do that.

We don't really have a university
center. Wen we were | ooking at the map, | tal ked
about a building that -- these two buil di ngs over
here that were outlined in red, and | said one of
themis a dorm and the other one is Jacobus Hall.
It's a small building, which we use as a student
center, because we really have no choice, but it is

really not nmuch of a student center.
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Those of you who were coll ege-age ki ds
and you went on school tours, a key elenent of the
tour is always the students at a university center.
We can't do that because we don't have one to show
them W show themour view, which is great, but
the view only goes so far. They want a student
center. They want a student center, and to conpete
we need one, too, SO --

COW SSI ONER DOYLE:  Isn't --

MR. MAFFI A:  Yes, sir.

COW SSI ONER DOYLE:  -- isn't "Lowe"
Hal | a student center --

M5. MC GRATH.  You nean the Howe
bui | di ng?

COW SSI ONER DOYLE: -- the Howe, |I'm
sorry.

MR. MAFFI A No. The student center we
have now, is that what you're saying?

COW SSI ONER DOYLE:  Yeah.

|s that not sone formof a student

center?

MR. MAFFI A:  Not really, no.

Vell, in the Howe buil ding, we have a
dining hall, and there is |like student services in

there, where they go to pay their bills. There are
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sonme ot her student offices in there, where the
registrar is there, or career placenent and things
i ke that.

But a student center as far as what
students | ook for, which is cafe style eating, you
know, event space, clubs, things like that, that is
not in the Howe Center, so it is a real need of
ours.

VI CE CHAI R MAGALETTA: Is there no
pl ace for a | ounge area?

MR. MAFFIA: There is not nmuch. W
have this building called Jacobus Hall, which is
pretty beat up and it's --

VI CE CHAI R MAGALETTA: | was there
years ago. There was sports facilities downstairs
and things |ike that --

MR. MAFFI A Yeah.

VI CE CHAI R MAGALETTA: -- that is what
it is.

MR. MAFFIA: But it is woefully
i nadequate. It is not current with today' s needs.

It is much, nmuch smaller.
As | said, we avoid it on the tour.
That's the kind of student center it is. | nean, we

don't even take themthere.
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COW SSI ONER PEENE:  Through the Chair.

So aside fromthe dining hall at the
Howe Center, there are no a la carte on canpus route
options for the students to eat at?

MR. MAFFI A: There are a coupl e of
ot her places on canpus where they eat. W have sone
little cafes here or there inside the buildings,
like inside the library building, there's alittle
cafe called Murray's Coventry. You can eat inside
one of our other buildings. There's a Red & G ay
Cafe, a place you could grab a snack. You can grab
a cup of coffee on your way to class or com ng out
of class and what not .

But as far as student center type
space, where students go to congregate and where
they go to hang out and do their studying and
whatnot, that is kind of what is m ssing.

COW SSI ONER PEENE: Thank you.

MR. MAFFIA: And in ternms of traffic
demand managenent, what we do right now -- well, our
existing condition right nowis Ninth Street is
really the nmain access to our canpus, sSo any
vehicular traffic that conmes to canpus cones through
Ninth Street, so that is a pinch point. There is no

ot her way on to our canpus, other than if you wal k



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

34

onto it through south end of canpus, bike, but it
does create a little bit of a traffic pinch point
over there.

Bus access is severely chall enged.
Ninth Street is very narrow. |It's a steep sl ope.
Trying to get a tour bus up Ninth Street is tricky.

And then as far as our traffic demand
managenent goes, Beth nentioned our parking
requirenments. There is a requirenent, which is in
the zoni ng ordi nance, of needing one space for every
two beds, and honestly, that is really inconsistent
with our traffic demand managenent goals. | think
it is inconsistent with Hoboken's traffic nanagenent
goals, and it is also inconsistent with our own
parking policies. W don't allow students to have
cars on canpus.

The only students that are allowed to
have cars on canpus presently are seniors or co-op
students. R ght nowthat is 51 cars, so the whole
concept of one per two beds, it really doesn't make
any sense for us.

COW SSI ONER DOYLE: You nean the 51
represents co-ops or -- because you have nore than
51 seni ors obviously.

MR. MAFFI A: 51 cars that belong to
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either co-op students or seniors. That is all we
have parking on canpus. That is the demand for
par ki ng on canpus, SO --

VI CE CHAI R MAGALETTA: So that's --

CHAl RVAN HOLTZMAN:  Hang on --

(Everyone tal king at once)

THE REPORTER |'msorry, Jason, what
did you say?

MR. GALVIN  \Woa, whoa, whoa,

CHAl RVAN HOLTZMAN:  One at a tine.

Jason, you got the fl oor.

MR. TUVEL: l'msorry. | was just
clarifying the question that was asked, because it,
you know, it nakes sense.

Just the 51 represents the nunber of
seni ors and co-op students who have requested
par ki ng spaces.

MR. MAFFI A: Right.

MR. TUVEL: Ckay.

COW SSI ONER DOYLE: But if they al
did, there would be 600, so --

MR. MAFFIA: Oh, right. That is the
nunber that requested it. |'msorry.

CHAl RVAN HOLTZMAN. M. Magal etta, you

had a question?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

VI CE CHAI R MAGALETTA: As far as that,
those are students. \What about staff and people
like that? That's a parking need al so, so what is
t hat nunber?

MR. MAFFIA: Hum | don't know what the
total nunber of parking passes is. | could get that
nunmber for you, but --

CHAI RMAN HOLTZMAN:  But, Bob, | think
you woul d be hard pressed actually to ever be able
to conme up with the total nunber because you al so
have students that arrange their own housing, so it
becones this sort of mddle ground of their Stevens
students, but they are not living in your housing,
and as a resident of Hoboken, they would al so have
the opportunity to have a parking pass on the
street, so it becones another category of -- but it
is a bit unknown it seens.

MR. MAFFI A:  You are tal king about --
well, a student that is in | eased housing -- | am
not sure if I'mfollowing -- a student that's in
| eased housing in Hoboken is not considered a
Hoboken resident, so he can't get or she can't get a
resident parking permt.

CHAI RVAN HOLTZMAN:  And what woul d stop

them from requesti ng one?
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MR. MAFFI A Well, what they can do is
they can get -- and this is in accordance with the
Hoboken Parking Utility's rules and regs -- they can
get a tenporary parking pass. | think it is a
45-day parki ng pass.

COW SSI ONER DOYLE: These properties
are listed, so that if I goin, and | amliving in
| eased housing X, and ask for it, the red flag goes
up and says, you are not entitled to get a --

MR. MAFFI A  You have to prove
resi dency, Hoboken residency.

The truth of the matter is that if our
students weren't in those | eased housing, there
probably woul d be nore cars in Hoboken than there
are now because if they were occupi ed by peopl e who
were residents, they could all get cars.

COW SSI ONER DOYLE: Gary is asking
how -- does the parking utility know when | walk in
and say | live at 810, you know, Bloonfield Street,
and that is a |leased unit, how do they knowit is a
| eased unit so they deny your parking permt?

MR. MAFFIA: Well, | think they have to
prove that they are a resident. They have to have a
Hoboken - -

CHAl RVAN HOLTZMAN: Al right. M.
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Tuvel , you have sone insight on this?

MR. MAFFIA: -- their driver's
license --

CHAI RMAN HOLTZMAN:  Hol d on, Bob.

MR, TUVEL: | could be wong, but I
think the answer to that question is that Stevens
actually is the tenant in those buildings, so the
student cannot produce a | ease saying that they are
a Hoboken resident with a | eased apartnent, because
they are not the tenant that signs the |ease.
Stevens signs the | ease and then provi des housing to
t heir students.

VI CE CHAI R MAGALETTA: That's true. In
fact, there's sonebody in ny building that it is
| eased -- and the person who is living there is not
a student, but is a staff nmenber, works in the
housi ng departnent, but they have bills that they
pay that are sent to themindividually. Mybe not
the lease itself. You know, they pay water bills.
They pay whatever bills they pay, and they get a
driver's license, so they can still prove --

COW SSI ONER DOYLE: They are
enpl oyees.

MR. MAFFI A:  You're tal king about

enpl oyees. W don't have enployees living in
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St evens | eased housi ng.

VI CE CHAI R MAGALETTA: Well, that is
not ny under st andi ng.

MS. MC GRATH. W have RAs --

MR. MAFFIA: Oh, the RAs, yeah, well --

VI CE CHAI R MAGALETTA: Yeah.

CHAI RVAN HOLTZMAN:  So the point being,
Bob, | think is that, you know, parking is obviously
on top of a lot of people' s concerns in Hoboken. It
doesn't matter what we are tal king about. Parking
is always near the top of the list.

So I know you have nmade sone efforts to
pul | out sonme of the nunbers. | just think it is
just not as definitive as the slides mght like to
show, and that we probably all need to do nore
research on this in ternms of what are the actua
needs and requi renents, and al so what are the other
potentials for your students that also, if they
don't live in necessarily Stevens' housing, but in
any of the fraternities, that becones another thing
because that is not your property.

It is another category of students that
are your students that al so then have the potenti al
for parking needs or creating parking problens, so

think it is pretty conplicated. Nobody is



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

anticipating an answer to it tonight. | think it is
sonet hing that needs to have a | ot of research

MR, TUVEL: M. Chairman, | conpletely
agr ee.

We were tal king about how we
m srepresented sone concepts that we are concerned
about, and we have a traffic expert that worked for
us on a lot of projects that were before this Board
and Gateway, and we are going to need to do a
significant anount of research to come up wth a
par ki ng standard that works for the city, and we are
going to do that with hopefully some of your experts
as well. So we totally intend to do that again, as
much data as possible, so everybody is confortable
with the standard that --

CHAI RVAN HOLTZMAN: Al right.

Because everybody is smart, and when it
cones to trying to figure out how |l can park on the
street for an entire year for 15 bucks, people are
going to be pretty conniving to try to figure out
how to work -- make it work around on that.

l"msorry, alittle diversion

MR. MAFFI A:  That is okay.

(Laught er)

| can get you the actual nunbers of
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parking --

CHAI RMAN HOLTZMAN: | don't want you to
get nme that, because you have too nmuch nore research
to do, so don't rush to get ne that answer.

MR. MAFFIA: But we do have -- | wll
tell you, we do have a traffic demand nmanagenent
commttee that was fornmed, and we neet once a nonth
to discuss issues |like parking and other traffic
managenent issues, and we have senior |evel
participation in this neeting, so it is serious
enough to us that we fornmed a commttee to just
di scuss these issues, so..

CHAl RVAN HOLTZMAN: Great.

Let's just make sure -- it is certainly
going to be on everybody's agenda, right.

(Laught er)

MR. MAFFI A: kay.

Just to speak a little bit about the
exi sting conditions of our existing zoning, you
know, sone of the chall enges that we have, and Jason
has kind of touched on this, was we have -- we
have -- there are uses that are not expressly
permtted on our canpus. Like parking decks are not
expressly permtted, |ounges, cafes, they are not

expressly permtted, so that is a little bit of a
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zoni ng chal | enge for us.

Height limtations, when you | ook at
our height, our height requirenments, they talk in
ternms of ten-foot floor-to-floor heights, four feet
or four stories -- 40 feet or four stories, a
hundred feet or ten stories.

Today' s academ ¢ bui |l di ngs are not
ten-foot floor to floor with the kind of air
requirenents and infrastructure that you have to put
t hrough these buildings. It is nore |ike 15 feet
floor to floor, which is simlar to what Gateway is.

So, for exanple, in a 40 foot height,
you can get a two-story building. You won't get a
four-story building, so that is a bit of a chall enge
for us --

COW SSI ONER JACOBSON:  I'msorry. Can
you el aborate on that in the context of the
di fferent functions?

| could understand that for some of the
academ c functions, but for adm nistrative and
residential, that seens like a bit of a reach

MR. MAFFIA:  Well, academ cs certainly,
adm ni strative certainly, you are not going to get
admni strative in a ten-foot floor to floor.

Resi dential can get closer to that, and
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you mght get to ten and a half, you mght get to 11
feet. Maybe you can get to ten feet residential,

but certainly academ c, certainly adm nistrative,
you are not going to do it in a ten foot floor to
floor. There is just not enough roomin the
ceiling.

VI CE CHAI R MAGALETTA: Wy not ?

MR. MAFFI A: Because you have a | ot of
duct work, a lot of steel --

VI CE CHAI R MAGALETTA: Academni c
under st andi ng - -

MR. MAFFI A What's that?

CHAI RVAN HOLTZMAN:  -- an academ c
under st andi ng, but for the --

CHAI RVAN HOLTZMAN:  For academ cs, we
understand. That is your wheel house.

Qur wheel house, though, certainly is
residential and commerci al space all over town, and
ten to ten has been our standard in, gosh
multi-mllion-dollar projects that are 12-story --

VI CE CHAI R MAGALETTA: Luxury hones --

CHAl RVAN HOLTZMAN:  -- lux -- super
hi gh luxury homes that are well north of a mllion
dollars, so --

VR. MAFFI A: Residential, | think
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you -- | -- residential you could approach ten foot,
and you could get ten foot, but again, with

adm ni strative needs and the kind of air that you
have to nove through there, and you have duct work
that is deep, you know, beam depth, and then you got
[ight fixture depth, and then trying to get duct
work through there, it is, you know, ten feet for a
regul ar admnistrative building is a challenge.

CHAI RVAN HOLTZMAN: Let's keep novi ng.

MR. GALVIN:. Yes.

MR. MAFFI A:  (Okay. Another zoning
ordnance that we need relief from which would
require in nost zoning applications |like this,
bui | di ng separation requirenents. There is a |ot of
coverage requirenents, facade design requirenents,
so these are all in the zoning ordi nance that nake
it alittle bit of a challenge for us when we want
to file an application

And then outside of the university, we
tal k about possibly being outside the canpus, but
there is actually no university use that is
permtted outside of the Stevens canpus.

So what are sone of our objectives?

One, as we said, we want to increase

our beds as nmuch as possible by -- we're saying
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2024, which is what we are targeting as our grow h,
the end of our growh period.

W do want to reduce the nunber of beds
in Hoboken. W would |ove to be able to consolidate
any beds that we have in Hoboken into fewer
| ocati ons, possibly even one | ocation, which
certainly Beth tal ked about a shuttle optim zation
project that we are doing right now, where we are
trying to sinply and reduce the shuttle routes --

COW SSI ONER GRAHAM  Coul d you tel
me, where are your |ocations?

Are they primarily what used to be
called the R vington --

CHAI RVAN HOLTZMAN:  You're asking for
the location --

COW SSI ONER GRAHAM  -- the | ocation
of their off-canpus --

CHAIl RVAN HOLTZMAN: -- of the
of f - canpus students?

MR. MAFFI A:  Yeah. | don't have it
l'isted here, but we have --

COW SSI ONER GCRAHAM It used to be
called the Curling Iron | think.

CHAI RVAN HOLTZMAN:  Curling d ub.

COW SSI ONER GRAHAM  Curling C ub.
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(Laught er)

CHAI RVAN HOLTZMAN:  You are dating
yoursel f now, Ann.

MR. MAFFI A: 800 Madi son, 100 Marshall
and | amtrying to think of some of the | ocations,
but there's -- | can get you all of the addresses.
| just don't have them here.

CHAI RVAN HOLTZMAN:  So how does t hat
usual Iy work?

There is an apartnent buil ding and
units becone avail able, and you guys reach out and
you ki nd of capture those as part of your portfolio
with the property owner?

MR. MAFFIA: No. | wouldn't say it's
part of our portfolio.

What happens is our -- and that's one
thing that is not under ny responsibilities, but our
residents, |like people do that. And basically they
just work the phones, and they try to track when --
when they get all of the applications in for housing
and see how nany beds we have avail abl e, and what we
have in | eased housing.

Sonetinmes they will need to find nore.
Soneties | eases cone up that for one reason or

anot her, they can't be renewed --
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CHAI RVAN HOLTZMAN:  So they call them
property owners, real estate agents, | nmean, just to
sort of try to beat the bushes unfortunately
sonetinmes, it sounds |iKke.

MR. MAFFI A:  Yeah. That is kind of
what they do. They know a |l ot of the property
owners now when we have what we need, housing, they
will reach out to sone of these |andlords that we
have built with, and say, "Are you going to have
anyt hing available for this comng August," and
they -- like you said, they beat the bushes is kind
of how they do it, you know.

CHAl RMAN HOLTZMAN:  So once you get
sonet hing, do you tend to keep it, so that -- or is
it continually a noving target and it's randon?

| amjust trying to understand.

MR. MAFFIA: Sone of it in sonme ways it
is a noving target, and the residents and sone ot her
peopl e can answer this better, but | know that
typically these | eases that we get are one-year
| eases, and it's --

MC GRATH. They're renewed.
MAFFI A: -- what?

MC GRATH. They are renewed.

2 5 3 B

MAFFIA:  -- they're renewed if
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they' re one-year | eases, but sonetines they are not
renewed. Sonetines they are not avail abl e.

| think Curling Aub is one of the
pl aces that | believe is now being renovated, and we
had to find alternative locations for them

COWM SSI ONER DOYLE: So they are enpty
for three nonths out of the year, these apartnents?

MR. MAFFI A Wl --

CHAI RVAN HOLTZMAN:  They woul d end up
probably signing the | ease for a year, so they are
going to own for the year, and then they work it
out --

COW SSI ONER DOYLE: But | believe --

CHAIl RVAN HOLTZMAN:  -- the students --
but the apartnent ends up potentially being vacant,
right, during the sunmer nonths?

MR. MAFFI A The lease is for a year.

COW SSI ONER DOYLE: Yes, fine.

MR. MAFFI A:  Ckay.

So anot her objective would be to, you
know, obviously expand, as we tal ked about before,

i nstructional space back at the offices and in
parall el have facilities like this university center
or student center that we were tal ki ng about, that

woul d be an opportunity for us to get rid of the
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and in our gyns, which is barely enough to satisfy
the capacity at these, nuch less all of the other
peopl e on canpus. You know, this would be an
opportunity for us to put like, let's say, a weight
or training facility or fitness facility inside the
uni versity center, freeing up nore space for --

VI CE CHAI R MAGALETTA: Didn't you j ust
renovate the gym about four years ago, five years
ago?

MR. MAFFI A: Hum - -

VI CE CHAI R MAGALETTA: Yeah. | think
it was conpletely gutted.

MR. MAFFIA:  -- the gyn?

VI CE CHAI R MAGALETTA: Yes.

MR. MAFFI A:  No.

VI CE CHAI R MAGALETTA: No?

MR. MAFFIA: W didn't -- well, | only
have three years, but | don't know of any -- no one
has ever told ne we renovated the gym

VI CE CHAI R MAGALETTA: | run by there
frequently, and | renenber it was closed off, and
nowit's all nice and bright. It used to be very
di ngy.

MR. MAFFI A:  The Schaefer gyn?
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VI CE CHAI R MAGALETTA: Wl --

MR. MAFFIA: No. | nean, it is
bri ghter now because we changed all of the lighting
outsi de and --

(Laught er)

COWM SSI ONER DOYLE: It's easy to foo

Fr ank.

(Laught er)

VI CE CHAI R MAGALETTA: Yeah. It was
very dark when | ran by. But seriously, | nean, it
was closed off. It was -- | nean, there were beans

holding it together, and it was renovated as |
recall. No?

MR. CHRI STIAN: Are you tal ki ng about
the gymthat's round --

THE REPORTER. |I'msorry. | can't hear
you.

VI CE CHAI R MAGALETTA:  Yeah.

MR. CHRISTIAN: So there was sone work
in the basenent there --

MR. GALVIN. Could you do ne a favor,
pl ease identify yoursel f?

MR. CHRISTIAN. Onh, |I'msorry.

CHAI RVAN HCOLTZMAN:  Way don't you j ust

stand up so we can hear you?
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MR. CHRI STIAN: Ted Christian, project
manager for Stevens.

THE REPORTER: And what did you say?

(Laught er)

MR. CHRISTIAN. W said we repaired the
ceiling of Wal ker Gymi's basenent.

MR. MAFFIA: It was just a repair, and
it was recently. It wasn't four or five years ago.

VI CE CHAI R MAGALETTA: Ckay. Maybe ny
recollection is wong, but that's okay.

Pl ease conti nue.

MR. MAFFIA: There is a skylight in
that Wal ker G/mthat is a big skylight, and they
m ght have done sonme renovation on that because once
inawiile we --

VI CE CHAI R MAGALETTA: It was nore than
that, but go ahead. | don't want to slow you down
any nore.

COW SSI ONER DOYLE: Let it go.

CHAl RVAN HOLTZMAN: Let it go.

(Laught er)

MR. GALVIN. It always depends on the
peopl e.

(Everyone in the audience talking at

the sane tine)
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CHAI RMAN HOLTZMAN: Oh, we are in the

weeds.
(Laught er)
MR. MAFFI A Do you want the pointer?
VI CE CHAI R MAGALETTA: | want ny
gl asses.
CHAI RVAN HOLTZMAN: | told you to bring

your canmera with you, Frank, so you could take
pi ctures of these things here running.

You're giving M. Maffia honmework for
tomorrow norning. That's right, you know.

VI CE CHAI R MAGALETTA: Co ahead.

MR. MAFFI A:  kay.

And this is the space we tal ked a
little bit about.

So our objective is also the traffic
demand managenent, and we want to create a new
access point to the canpus, and this way it reduces
that pinch point on NNnth Street, which we will talk
nore about when we look at the map a little closer,
where we would like to create a shuttle drop-off
poi nt at the Babbio Garage, so all of the shuttles
won't have to drop off at the sane |ocation on
canpus now, and additional parking for cars and

bi kes.
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We want to al so increase our bike
parking. W found a |ot of demand for bike parKking.
We have increased our bike racks by a good nunber
t he past coupl e of years.

Now, with the Gateway project, we are
going to be putting in covered bi ke parking. Wth
the garage we are going to be putting in covered
bi ke parking, and we have got nore of a demand

actually for bike parking, if you can accommbdate it

NOW.
CHAI RVAN HOLTZMAN: M. Peene tells ne
that you're -- are you part of the Bi ke Share
Pr ogr anf
MR. MAFFI A  Yes. Yes, we are.
COW SSI ONER PEENE: And their
students, | believe, also get a discount fromthe

city, too, right?

MR. MAFFI A: They get a discount, yes,
t hey do.

CHAI RMAN HOLTZMAN:  That's great.

VI CE CHAI R MAGALETTA: But if you put
everybody on canpus, do they need bi kes any nore?
MR. MAFFIA: 1'msorry?

VI CE CHAI R MAGALETTA: If you put

everybody on canpus, do they need the bi kes any
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nor e?

COW SSI ONER PEENE:  Yes, because there
are no places to eat. They have to go eat
sonmewher e.

(Laught er)

MR. MAFFI A: And also part of our
objectives is to just to continue to | everage our
green infrastructure efforts. W have been doing a
| ot of work in sustainability in nmultiple areas on
our canpus, photovoltaic cells, conbine power plans,
changi ng our lighting to LED |ighting, occupancy
sensors, LEED accredited projects. The Gateway
bui l ding has a target of LEED gold..

We are | ooking at stormater
managenent. W had a senior project called the
Rai nWr ks Chal | enge, which was sponsored by the U S
Departnent of Energy. Qut of 70-sone-odd school s,
we conpeted in this, and they cane in second, and it
was just a wonderful stormwater managenent plan for
our canpus that would actually reduce the -- or
reduce the stormnater by about 20 percent by just
retaining it and by absorbing it.

COW SSI ONER DOYLE: Are you part of
the North Hudson Sewerage Authority systenf? Your

runoff goes into the sane --
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MR. MAFFIA: It goes into the sane one,
yeah.

But |ike, for exanple, on the ABS
project, which is under construction now, we have a
bi oswal e t here.

The North Building project, which we
are looking to get approval for has a rain garden,
So we are trying to incorporate these elenents into
all of our work, and we will continue to do that,
and this Rai nWwrks Chal |l enge Project that the
students did is wonderful, and it has got so many
different elenents, that we're hoping to just pick
parts of that.

Every tine we are doing work, and we'll

do it by canmpus, we'll inplenent another el enent
here or there, so -- and we are |ooking to
install -- we're working on right now to get

el ectric vehicle charging stations on canpus.

And anot her one of our objectives is to
just, you know, nmaintain sone of the open space and
mai ntain the viewlines. |In fact, we think you
coul d enhance the view lines better than that we
have right now.

We have tal ked about these buil ding

over here, which are right on the edge. They kind
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of -- they run parallel to the river, and they just
create a wall, where with sone creative design, we
coul d even open up those view | ines and nmake them

better than they are now, so --

VI CE CHAI R MAGALETTA: (One questi on.
One questi on.

MR. MAFFI A:  Yes.

VI CE CHAI R MAGALETTA: Do you know what
percentage of the canpus is open space currently?

MR. MAFFIA: | don't know that nunber.

VI CE CHAI R MAGALETTA: And in the
future, you said maintain sone of the open space. |
mean, how nmuch of the open space do you want to take
over and build on, do you know?

MR. MAFFIA: Well, we are trying to
build, and | could walk through the map a little
bit, but what our mssion is really for the nost
part is to build on the footprints of the buil dings
that are already there.

So can | wal k you through the map a
little bit?

CHAl RVAN HOLTZNMAN:  Sure.

MR, TUVEL: Just to answer that, you
know, in connection with M. @Glvin, who is at our

Zoni ng Board neetings, there was sone di scussion
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about the open space ratio, and that the whole
canmpus does neet the ordi nance requirenment of 50
percent as a whol e.

VI CE CHAI R MAGALETTA: That is fine. |
just wanted the percentages, though.

MR. TUVEL: Yeah, yeah. | don't know
t he exact percentage, but it is roughly --

MR. GALVIN: It is nore than 50
percent --

(Laughter - people tal king at once)

VI CE CHAI R MAGALETTA: Thanks. That's
hel pful .

MR. GALVIN. -- but maybe in the future
we could find out what that exact percentage is.

VI CE CHAI R MAGALETTA: That woul d be
great .

Thank you.

MR. MAFFIA: So what we attenpted to do
with this map is just highlight the yellow the
bui l dings that are part of our -- what we would
consi der our immedi ate program or our programright
now of what we are |ooking to inplenent, and these
are just sone of our ideas.

One woul d be, and I amgoing to | ook at

the text on the side of the map here just so we can
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give this sonme context.

ABS Lab renovation, that shows the date
of 2016 occupancy. That is the Davidson Lab Project
that's right on Hudson Street right now, and that is
due to be conpleted in Cctober of this year.

Anot her buil di ng, the second one,
bui | di ng nunber two on the map is called the North
Bui l ding, and that is sonething that we would | ove
to have conpl eted hopefully by January of 2017, and
that is right over here. That is sort of nestled in
bet ween sone buil dings that we have around it, sone
of our -- these are all of our buildings here --

CHAI RVAN HOLTZMAN:  That one is
currently a parking lot, correct, a surface parking
| ot ?

MR. MAFFI A: The parking lot, yes, it's
a parking | ot now.

MR. GALVIN. And we are not going to
di scuss it too nuch because it's going to cone
bef ore us.

MR. MAFFI A: Right.

The Babbi o Garage addition is sonething
that has recently been approved, so that's in design
right now, and we are |ooking to start our

construction in the fall and conplete it by the fal
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of 2017.

MR. GALVIN:. There are two phases of
that. W approved one of the phases, and then the
eventual phase has got a wap-around, right?

MR. TUVEL:  Right.

MR. MAFFI A: Right.

So you see -- it's kind of like two
bui | dings here. The first phase, what M. Glvin is
tal king about, is right here. That's the actual
garage additi on.

And then in 2020, we were going to
start construction on what we call the academ c
wr ap-around building, which will conme and literally
wrap around the building, and that's what you w ||
see from Sinatra Drive.

MR. GALVIN. At this point they wll
have to cone back to the Zoning Board before they
get the authorization for that.

And t he Babbi o Garage, parking was very
inportant to the decision that the Zoni ng Board nade
to approve the Gateway project, sone of the parking
that needs to be -- that provides for the Gateway
will be in the Babbio Garage --

MR. MAFFI A:  Hum ..

MR, GALVIN. -- sorry. | was trying to
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MR. MAFFI A: No. Thank you. You did.
Thanks. Perfect.

The Academ c¢ Gat eway buil di ng,
obviously that is the one over here, and that is in
design right now, and we will hopefully conplete
that by January or the spring senester of 2019.

We tal ked about this a little bit
bef ore, where these two buildings are right here,
there is Jacobus Hall, and there's Hayden Hal l

Jacobus is the quasi-student center,
and Hayden is the dorm and we would be |looking to
take those down, and in that footprint create that
| ong bar that you see right there would be a new
university center, and com ng out of that would
be -- we are looking to create a couple of towers,
residential towers that would conme out of that.

VI CE CHAI R MAGALETTA: How tall is it
contenpl ated to be?

CHAl RMAN HOLTZMAN:  |I'msorry. Coul d
you speak up?

VI CE CHAI R MAGALETTA: How tall is it
contenpl ated to be?

MR. MAFFIA: Well, | amgoing to go in

nore detail on sonme of these the next couple of
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slides --
VI CE CHAI R MAGALETTA: That's fi ne.
MR. MAFFIA:  -- and we can tal k about
that a little bit. | just wanted to wal k you

t hrough the map first.

VI CE CHAI R MAGALETTA: Ckay.

MR. MAFFI A:  And then Castle Point
Apartnments is another one right here. That is a
dormthat's presently there, and you can see maybe
the red outline.

This would literally be right in that
sanme footprint as the one that's there now, except
sonmewhat taller, and part of that would be -- we
woul d be buil ding here what we're calling the Castle
Poi nt garage, and that woul d be additional parking,
whi ch we woul d access froma new road that we were
hoping to go here from Sinatra Drive, and we can
have an access road up to the back of canpus that
way, and that's where we woul d access that parking.

That garage that we're tal king about,
it shows kind of green on top. It doesn't show
yellow, and the reason why it shows green is because
it's going to be cut into the topography of the
actual land. So it is going to have green space on

top, and it's for the nost part buried.
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Then the one building, one of the other
bui l dings that is down here, right on the edge of
our canpus, which is on Fifth and Sinatra, we are
just calling that the Fifth and Sinatra Buil ding,
and we're showing it with a date of sonmewhere 2026
or beyond because we don't really have any -- we
don't know yet. By the tinme we get to that, we
don't know what our needs are going to be, and we
woul d say we should -- we know that we have a space
t hat we can devel op, and when we reach that point,
we wi Il have nore of an idea of what our needs are,
and what we have to -- what we'd be |ooking to put
t here.

So | can take you through a couple of
these inalittle nore detail now.

CHAl RVAN HOLTZNMAN:  Sure.

MR. MAFFIA: So the north building, we
will talk about, you know, another time, but that
woul d be swi ng space for our capital projects.

The university center is what we tal ked
about a couple of tinmes. It gives us the university
center that we need. It replaces Jacobus and
Hayden, and we are | ooking at two towers, which
woul d be perpendicular to the river and also with an

enhanced view corridor is what we have envisioned is
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out to the river now and | ook across the river,
where right now you can't do that because the
buildings are in the way, but with sone clever

desi gn, we can enhance those vi ews.

We are tal king about a height that's
conparable to the top of the Howe Center, so the
nunbers of stories isn't the sane as the nunber of
stories for the Howe Center, because of the way the

| and sl opes, but a building that's about the hei ght

63

of the Howe Center m ght be about 22 stories, and we

don't know how nmuch capacity we woul d get out of

t hat, because we don't know how many floors we're
tal ki ng about yet, but we think you can get around
60 to 65 beds per floor.

COWM SSI ONER JACOBSON:  For a buil ding
or for two buil dings?

MR. MAFFI A:  For the two buil dings,

i ke 30 and 35 or sonething, depending on how the
floor is laid out.

Castl e Point Apartments, which is at
the north end of our canpus, we are |ooking at the
docunents here, somewhere 2022 to 2024. W are
obvi ously looking to build that Jacobus gate and

dorm project, the university center project first,
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and it would be followed up by this one.

Again, it replaces sone antiquated
housi ng, and we see a tower that's about 35 to 40
beds per floor, sanme footprint, just taller, and
with the bel ow grade parking garage we tal ked about,
and the new access road from Sinatra Drive. That
new access road woul d undoubtedly give us an
opportunity to bring nore cars into canpus froma
different way other than Ninth Street, but also
woul d provi de better bus access because that's a
little bit -- like | said, buses are the
chal | enge --

(Board nmenbers confer)

MR. GALVIN. Can we have a tinme out?

Was this slide in the package?

COVWM SSI ONER PEENE:  Yes, it is on

page --

MR. GALVIN. 34?

COW SSI ONER PEENE: -- 34.

CHAI RVAN HOLTZMAN:  Okay, great. Thank
you.

Thanks.
COWM SSI ONER STRATTON:  Can | ask a
guesti on about the north parking garage?

CHAI RVAN HOLTZMAN:  Sur e.
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Just speak up a little, so we can hear
you.

COW SSI ONER STRATTON:  Sur e.

Who woul d t hat parking garage serve?

MR. MAFFI A:  Stevens' conmunity,
faculty, staff.

COWM SSI ONER STRATTON:  And how many
spots woul d be in that northern garage?

MR. MAFFIA: W're -- it is not fully
baked yet, but we're probably | ooking at sonewhere
at 110 -- around 110 spaces maybe.

COW SSI ONER STRATTON:  Ckay. So there
is -- there would be an increase in on-site demand
foll owi ng the expansion of the Babbio Garage as
well, you are anticipating that in building the
nort hern garage?

MR. MAFFI A:  You' re saying beyond the
new expansi on garage?

COWM SSI ONER STRATTON:  Ri ght.

So basically if you build it, they wll
cone. | nean, if we build additional parking spaces
on canpus, they are going to be used and filled.

Just as a general comment, | would
encourage you to think of other kinds of

transportati on demand nmanagenent strategi es rather
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t han buil di ng out nore spaces on canpus, which is
going to generate nore traffic flow, so it is --

MR. MAFFI A:  You know, we are here to
listen. Sure.

CHAI RVAN HOLTZMAN: It all has to be
part of the mx, right?

MR. MAFFI A: Right.

CHAI RVAN HOLTZMAN: | woul d think while
we are discussing parking also, you know, and
contenporary parking solutions, it really struck ne
when | just took a Google Map view of the canpus as
to how many surface parking lots there are.

| was really like taken aback by it,
because it is really an outdated node of any kind of
usage. In the long run, maybe it plays good for --
into your hand in terns of now you got parking lots
that are potential devel opnent sites for the future,
but | was really struck by how nmuch surface parKking
there is, and you know, we try to -- we do
everything possible to elimnate down here in town
froma stormmater managenent and just froma, you
know, a visual, as well as environnmental issues.

COW SSI ONER STRATTON:  That ki nd of
| eads into ny second questi on.

| s there any antici pated use or
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changi ng use for the surface parking |lot on the
Sinatra Drive waterfront or for that physical
buil ding as part of this devel opnent ?

MR. MAFFI A Right now --

CHAI RMAN HOLTZMAN: W' re tal ki ng about
the one on the east side to the river side, right?

COWM SSONER STRATTON:  Yes.

CHAI RVAN HOLTZMAN:  Yup.

COW SSI ONER GRAHAM  You nean where
that old place used to be?

CHAI RVAN HOLTZMAN:  Yeah.

(Laught er)

COW SSI ONER GRAHAM  Ckay.

MR. MAFFI A: That's the one that we
j ust paved, yeah.

Ri ght now we don't know what -- we
haven't given nmuch thought to what would go on the
wat er front .

| know that's a -- it is a question
that | amnot surprised you' re asking. W just, as
part of our imedi ate plan and as part of our
ten-year growm h plan, right now we see what we
di scussed so far is what could be -- what's sol ving
the problens for our immed ate needs. | think there

needs to be a discussion about what can happen over
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there, but right nowit's not sonething that we have
gi ven very nuch thought to at all.

VI CE CHAI R MAGALETTA: Well, | nean,
that is kind of why we are here, because that is a
big part of the property, and that's a big part of
Hoboken's waterfront, so we would |ike to know what
you want to do with that property, if you can.

COW SSI ONER DOYLE: Well, there is a
Sinatra Drive plan that has been devel oped for the
city. | nmean, | think that m ght be folded into
t hat process --

CHAl RMAN HOLTZMAN:  But it is a very
| arge and gl aringly outdated parking | ot on our
glorious waterfront, so it does really stand out as
a sore thunb there

COW SSI ONER DOYLE: Al 't hough we can't
build on it.

MR. MAFFIA: It has al so got our
physical plant building on it, which needs to have a
hone, too. | nean, there is a lot of function in
that building, and there's 178 parking spaces there.

COW SSI ONER STRATTON: | woul d
certainly encourage you to | ook at how that property
can be used, as well as the vulnerabilities of your

physical plant. That area is not going to be
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i ncluded as part of the area that receives
protection as part of the Rebuild By Design Project.

So if that's a necessity for the
St evens canpus and - -

CHAl RVAN HOLTZMAN:  That has to be in
the V zone.

COWM SSI ONER STRATTON:  Ri ght.

So if you are contenpl ati ng growth and
i ssues, then the physical plant, the rel ocation of
t he physical plant, | would encourage you to
consi der as part of this conceptual devel opnent
program not only for Stevens University, but also
the esthetic use of the water.

CHAI RMVAN HOLTZMAN:  You guys shoul d be
hosting an Anerica's Cup. You are the guys of the
original Arerica's Cup winners, right?

MR. MAFFI A:  Yes, we are.

(Laught er)

CHAl RVAN HOLTZMAN: | read the first 16
pages. Don't worry.

MR. MAFFI A: kay.

Oh, we didn't talk nmuch about -- |ike
said, we don't really know what our use for that
m ght be, because we are thinking somewhere after

the rest of this, so it will be post 2026, so
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think it will be clearer once we know what our needs

are back then.

But when we | ook at what hei ght that

m ght be, we just kind of |ooked at what was around

it, and we | ooked at-- if you lo
Ri ver --
MR. TUVEL: Yes.

MR. MAFFIA:  -- 333

ok at --is it 333

Ri ver,

if you did

sonething in context with that, you would have a

bui l ding that's about 13 over th
see what mght be in context wt

COW SSI ONER DOYLE:

out on your nmap where the Castle Point Apartnents

are you're tal king about?

ere. Just trying to

h what is around it.

Coul d you poi nt

MR. MAFFI A Castle Point Apartnents is

up here at the top of the map.

where the new proposed access road is --

COW SSI ONER DOYLE:

That

So t hat

what you're tal king about with regard to --

CHAI RVAN HOLTZMAN:

that. Keep going.

Nope.

Nope,

is the one

i s not

not

You are tal king about where the old

dorns are now along the ridge, r

That's the one you're tal ki ng about ?

COW SSI ONER DOYLE:

i ght?

NO - -
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COW SSI ONER PEENE: No. Castle Point
by the tennis courts --

CHAI RVAN HOLTZMAN: | ' m sorry.

COW SSI ONER DOYLE: -- the one you
were just tal king about.

MR. GALVIN. No. You neant the --

COWM SSI ONER DOYLE:  You were saying in
t he context of 333 River --

MR. MAFFIA: Oh, I'msorry.

In the context of 333 River, that is
this one, Fifth and Sinatra, because right over here
is 333 River, and that's the one | was talking
about .

MR. TUVEL: Ri ght next to the Babbio
Gar age.

COW SSI ONER DOYLE:  Yes.

VI CE CHAI R MAGALETTA: And the little
| eague fi el d.

MR. TUVEL: Yes.

CHAl RVAN HOLTZMAN:  Does t hat concl ude
your presentation, M. Mffia?

MR. MAFFI A: It does.

| woul d be happy to take questions, or
all of us would be happy to take questions.

CHAI RVAN HOLTZMAN: M. Roberts, | know
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you had a short period of tinme to review the deck
that they provided to us.

Any specific callouts or coments or --

MR. ROBERTS: At this point, M.
Chairman, what | tried to do is to just provide --
just try to get a handl e of where each of the sites
were on canpus, that they were proposing projects,
and even to by nunber, they were nunbered on the
devel opnent plan, so | do have basically a cl ose-up
of CGoogles for each site, if the Board would |ike
that for reference. | thought it would be good to
get the whole view of the plan first, but the only
real --

CHAI RVAN HOLTZMAN:  And you printed
t hose out for us tonight?

MR. ROBERTS: Sure.

They are referenced by nunmber based on
t he devel opnent plan nunbers for this project, just
in case you wanted to get an idea of where the sites
were on canpus.

But the one callout or the one question
| had, M. Chairman, was | noticed on the
devel opnent plan that there was a building, | think
it was called Al exander --

MR. MAFFI A:  Ch, okay.
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MR. ROBERTS: -- that they didn't have
references to what it was being called out for.

MR. MAFFI A: You know, |I'msorry. That
is nmy m stake.

There are two buil dings actually that
are colored yellow and that we didn't tal k about,
and one is called Al exander, and one is called Pond
House and - -

MR. ROBERTS: Right. Pond House, too,
that | ooks |ike nothing was going to happen with
t hat .

MR. MAFFIA: -- they're colored yell ow
only because we would plan sone interior renovations
in there, but they are not new buildings. They're
not new buildings. They're just really interior
renovations. | should have nentioned that. M
apol ogi es.

MR. ROBERTS: Right.

But at this point, M. Chairman, it was
just to give the Board an idea of the size of these
areas and kind of the existing buildings that are
there, a ot of them because the devel opnent plan is
relying a lot, to some extent, on the existing
footprints, | just wanted to give you an idea of

what the context on each one of those sites was.
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But as far as sonme of the ideas on
hei ght and sone ot her things, obviously that is not
sonething that we can really deal with tonight. W
woul d have to really ponder that.

| think -- | know the Board is -- sone
of the issues | heard is getting nost of what has
al ready been articul ated, getting students back on
the canpus to the greatest extent possible, and just
reduci ng the extent of the shuttle influencing the
city

One thought | had, just in |istening,
was that in ternms of this idea of if the growh
continues during -- given the trajectory that we
have been seeing, that the school has been seeing,
and the school effectively outflows their canpus,
where el se they could have -- they're tal ki ng about
havi ng consolidating maybe a satellite canpus
sonmewhere el se in town.

One thought that | did have was | know
when we were doing the Western Edge Devel opnent
Pl an, there was sone discussion about allow ng
student housing as a permtted use in the Western
Edge. But one of the thoughts | had at the tine was
it is at the other end of town, which neans you are

going to have a | ot of novenent between the west and
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east side of Hoboken.

But, on the other hand, the north end
is kind of a blank canpus at this point, and it is
probably nore proxinmate to Stevens, so that m ght be
a consideration for when that new devel opnent pl an
W t hout being -- being devel oped as to naybe sone
dedi cated portion of that, that is closer to the
north end of Stevens m ght be an option for --

COW SSI ONER DOYLE: Academ c or --

MR. ROBERTS: -- well, whatever --
yeah, whatever -- | think it seens |like the enphasis
is to get the students on the canpus, so maybe an
academc site, so there is nore roomon canpus for
t he students.

CHAI RMVAN HOLTZMAN:  Any ot her nmacro
type views to take a | ook at?

MR. ROBERTS: | think that was -- well,
the parking is obviously a big issue, and with the
reexam report, obviously kind of a great -- great
time to be having this dialog start up, so | think
that is sonething we are just going to have to work
t hrough, |ike we have been working through a | ot of
other kind of gnarly things that the city has been
dealing with over the | ast few years.

CHAI RVAN HOLTZMAN:  Uh- huh.  Thank you.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

76

Any questions for M. Mffia?

Frank?

VI CE CHAI R MAGALETTA: Actually this is
nore of a touchy-feely kind of thing, | suppose.

You know, | realize that it's expensive
for the university to have the off-site | eased
properties, but one of the benefits of that is you
al so have an interplay between the students and the
t own.

Now, | know Stevens does a lot with the
students as far as with the town high school, this
and that, but the concern | have or the question
have is by this plan that you have, w |l that
i solate the canmpus fromthe town, and again, this is
a planning question, and it's -- | knowit's not
really a construction question.

Li ke how do you go about or how woul d
you go about keeping a connection between the town
and the student body?

COW SSI ONER GRAHAM | don't think

there --

(Comm ssioners tal king at once.)

VI CE CHAI R MAGALETTA: Yeah. That's
for Ms. MGath. | know, | know.

CHAl RVAN HOLTZMAN: | think M. Neilson
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is -- we need him right?

M5. MC GRATH  That's right.

So our students go through intentional
progranms that the university orchestrates and on
their own through service fraternities and many
other things are really integrally involved in the
community. Al pha Phi Orega is the service
fraternity that dedicates thousands and thousands of
hours to things Iike the Jubilee Center, Hoboken
school s.

We just recently ran sonething called
t he St ep- A-Thon, where you know, a |ot of our
under graduate students worked with, | guess about
300 eighth graders through all of the schools
t hroughout the city.

Qur students do federal work study,
have federal work study noney, and they work in
pl aces |i ke Hoboken Hi storical Miseumr and many ot her
things that |'mnot thinking of right now, so
don't -- that goes for the students that are on our
canpus, as well as those who are part of the
comuni ty.

Qur orientation activities actually
have service opportunities in the comunity, so this

is really part of the fabric of, you know, student
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life.

Does that answer your question?

CHAI RVAN HOLTZMAN:  Yeah.

VI CE CHAI R MAGALETTA: It goes nore to
it for sure -- for sure. Al right.

Because | nean on a Saturday norning, |
see a lot of Stevens' kids wal king around. In ny

nei ghbor hood there's a couple of the |eased
properties that | see Stevens -- | see kids --
shoul d say "students" probably instead of "kids" --

(Laught er)

-- but | see the students, and it is
nice to see themwal ki ng around, and they have a
presence on a Saturday norni ng when ot herw se they
woul d just be on canpus.

So what you said is great because
think it's fantastic. | know the kids -- the
students help with the school systemand things |ike
that, and it's fantastic. They tutor. But |I'm
tal ki ng nore about just actually being part of the
community, just day to day, as opposed to providing
a service.

So what you said is they interact for
sure, but it's not the sane level, but it's hel pful

M5. MC GRATH: So | would al so just say
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that the 32 percent of our students who opt not to
live in university housing, |ease free and on canpus
dormtories, many of themdo |ive in Hoboken. They
make their own arrangenents and |ive in Hoboken or
Jersey City, so they are Hoboken residents as well.

VI CE CHAI R MAGALETAT: But once you
have your suites for the students and you have the
anmenities on canpus, there's less incentive to go
of f canpus.

M5. MC GRATH.  Per haps.

COW SSI ONER GRAHAM  Frank, they're
going to conme, they're going to conme to Washi ngton
Street to buy -- all of these fast food pl aces that
we have on Washi ngton, they frequent them and |I'm
not being critical, there's lots of Stevens
st udent s.

COW SSI ONER DOYLE:  You're al so
i ncreasi ng the student body by 65 percent, so even
t hough the nunber may stay the sane, you have the
portion -- the portion noves to canpus, you know - -

M5. MC GRATHE Hum I|I'msorry --

COW SSI ONER GRAHAM  No, go ahead.

M5. MC GRATH: -- you rem nded ne of
sonet hi ng.

Part of our student dining programis
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Washi ngton Street Wednesdays, and so they can use a
meal chip for, you know, any nunber of different
restaurants in town. So there are lots of things
that are built into this, and | can provide nore, if
| had nore time to think about it.

CHAI RVAN HOLTZMAN:  Ckay.

VI CE CHAI R MAGALETTA: Thank you.

CHAI RVAN HOLTZMAN:  Comm ssi oner
G ahanf?

COW SSI ONER GRAHAM Onh, | just wanted
to say that | really appreciate you com ng before us
and starting this dialog, because this is a very
conpl ex i ssue.

| mean, as you know obviously, this is
a very small town, and we are having a hard tine
even contenpl ati ng when we approve a new bui | di ng,
at least I am you know, because we just don't have
t hat much space |eft.

And so when | hear you wanting to
i ncrease the student body by that many students, not
that | am saying that that is sonmething you
shoul dn't do, but the planning, and the planning
Wth us that's involved in that is extrenely conpl ex
and | ong range.

So ny question is: You want to
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i ncrease the student body by that many students, but
how much is contingent upon everything that you want
to have happen approved, and how have you figured
out, okay, if we do this, we'll get this?

Where are you in that process, and how
much of that involves working closely, obviously
closely with the city, but the zoning issues, but
where are you in that process? Perhaps | should
ask --

M5. MC GRATH: Can | take a stab at --

CHAI RVAN HOLTZMAN:  Way don't you cone
on up, Beth.

M5. MC GRATH. So we have had a growth
pl an as part of our strategic plan. W have
actually altered our gromh plan until at |east the
Gateway project cones on line. W have been able to
accommodat e the housi ng demand t hrough, as Bob
mentioned, we are | easing 95 beds in Wehawken as of
the fall, but we're --

COW SSI ONER GRAHAM Wiy don't you
keep them i n Wehawken?

Ri ght, good i dea.

(Laught er)

M5. MC GRATH: But others |ike them

here.
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VI CE CHAI R MAGALETTA: Very nuch.

COW SSI ONER GRAHAM  Sone of them

(Laught er)

M5. MC GRATH: So, you know, | think we
are just about at that point. W held down the size
of the incomng freshnen class for several years,
and we will do that for a couple nore until there's
alittle bit nore of a rel ease valve with academ c
spacing in particular.

But our dormtory project is really our
next highest priority. If we could put that up
tomorrow, we would do that.

COW SSI ONER GRAHAM  But it doesn't
make you nore attractive, though, when you have --
not that you don't want to expand, but when you have
a very select small nunber for nore and nore people
to cone, this is a very select place that | want to
go there, so you get nore applications, and then
your yield is better, you know, because you have got
a small class --

M5. MC GRATH. W' ve studied this, and
it was --

COW SSI ONER GRAHAM  Yeah, you know - -

M5. MC GCRATH. -- |like -- no --

COW SSI ONER GRAHAM -- | worked at
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colleges, so | --

(Laughter - Conm ssioner G aham and Ms.
MG ath tal king at the sanme tine)

M5. MC GRATH. -- | nean, you're
exactly right. Qur selectivity has gone up
significantly. Qur yield has al so gone up.

W expect, and we have, you know, as
part of our strategic plan to grow our applications
significantly, so we expect that trend to continue
even as applications grow.

COW SSI ONER GRAHAM  kay. Thank you.

CHAI RVAN HOLTZMAN:  Thanks,

Conmi ssioner. It was great.

Comm ssi oners, any other questions for
M. Mffia?

COW SSI ONER STRATTON: | have one
ot her .

CHAl RVAN HOLTZMAN:  Sure. (Go ahead.

COWM SSI ONER STRATTON: I n relationship
to the maritine history of Stevens, do you guys have
any functionally dependent waterfront uses that you
need to contenplate as part of the growth plan?

CHAI RVAN HOLTZMAN:  An aircraft
carrier?

COWM SSI ONER STRATTON:  |I'mtal ki ng
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about -- | nmean, you guys have boats that you send
out on a daily basis. |Is there sone -- do you
har bor vessels in sonme other area of the city?

There i s al nost no docking space from
the Transit termnal up to 11th Street, so if this
is part of a long-term planning strategy, | want
to --

M5. MC GRATH. We do have a research
vessel. | nmust admt that | don't know where it is
docked.

| know that our canpus police also is
cal |l ed upon because of whether they use the research
vessel or sonething el se to assist Hoboken Police
when sonebody goes into the river.

So, yes, that is a question that I
don't think I or Bob can answer definitively.

CHAIl RVAN HOLTZMAN: Let's put it on the
list, yes.

Great. That's a great idea

COW SSI ONER DOYLE:  Chai rman?

CHAl RVAN HOLTZNMAN:  Yes.

COW SSI ONER DOYLE: It appears that
many of your changes, your projected and existing
approval s are focusing on -- ny question is the

academic -- the size of the academ c space doesn't



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

85

seemto match up with the size of the residential
i ncreases in, you know, density |I guess or bul k.

| mean, the Gateway has obviously nore
academic in it. The ABS building has nore academc
init, but, you know, the Babbio is just really
parking at this point.

So if you' re adding 65 percent nore
students, and you have nore need for classroons and
| abs and everything else, are there other plans that
may be further down the road for nore academ c
expansi on as opposed to the university center and
t he residential side?

MR. MAFFI A Wl l, that wap-around
building is the next one, so the plan would be
really as soon as Gateway is done, which would be
done in 2019, we are |ooking at 2020 starting
construction of this academ c w ap-around buil di ng,
which will be sonewhere around 48, 000 square feet or
sonet hing |like that.

COW SSI ONER DOYLE:  Ckay.

MR. MAFFIA: That will conme up -- upto
t he height of the parking garage, so that is the
next one that's pl anned.

COW SSI ONER DOYLE: Al right.

CHAIl RVAN HOLTZMAN:  To follow up to M.
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Doyl e, | would say, probably the nost serious
concern on checking sone of the graphs is it seened
like there was a fairly dramatic increase in the
academ c square footage and not a correspondi ng
increase in the student housing and dormtory
capabilities for sone tinme after, that there seened
to be alag in terns of those things weren't noving
in synchronicity, and that there would be a surge in
students at the university, but not the requisite --
the requisite anount of housing, and that there is
going to be, it looks like, a surge of denmand that
you're going to have to put nore students off canpus
i n Hoboken, in Wehawken, and you're going to start
| ooking all over the place.

That | ooked to ne to be very troubling,
that if I'"'mreading the graph right, it |ooks like
our problens are going to get significantly worse
before there is ever any addressing them

COW SSI ONER GRAHAM  Ri ght .

MS. MC GRATH  Well, | think
Conmm ssi oner -- Board Menmber --

CHAl RVAN HOLTZMAN: G aham

M5. MC GRATH -- Graham asked that
guestion. | knew the "G ahant part. | just wasn't

sure about the sal utation.
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(Laught er)

You know, we paused our growth plan for
under gr aduat es because of just this issue.

When the academ c Gateway buil di ng
cones online, that provides space for -- it provides
sonme relief for the academ c needs, and as | said,
you know, if we could build a dormtonorrow, we
woul d.  We anticipate --

CHAI RVAN HOLTZMAN:  So can you fi ni sh
t hat thought?

So then why don't you?

M5. MC GRATH. Because we woul d expect
to -- in order to build on our canpus, we would
expect to need relief fromthe ten-story height
[imtation, which currently exists on the eastern
side of our canmpus to make it an efficient process.

MR. TUVEL: Sorry, M. Chairman.

Just to go to the zoning aspect of your
guestion, so when |ooking at that, that specific
project, it would be a D-6 variance, nore than
double -- not really double -- but a large 70 feet
hi gher -- approximately 70 feet higher than the
ordi nance permts, so that would be a D-6 vari ance
bef ore the Zoni ng Board.

In addition to that, it would require
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over 500 spaces based on the current zoning.

COW SSI ONER DOYLE: Parki ng spaces?

MR. TUVEL: Yes --

CHAI RMAN HOLTZMAN: O it would require
a relief variance on that.

MR. TUVEL: -- so -- well, we thought
that the prudent course of action would be rather
than going to the Zoning Board for a magnitude of
t hose variances, which is part of this process here,
we could cone to the Board, see what the Board's
input is on these projects, go through the naster
pl an process, the zoning process, and hopefully get
a project that conforns with what the city really
needs.

CHAI RVAN HOLTZMAN:  Ckay. Thank you.

Conm ssi oners?

M. Jacobson?

COW SSI ONER JACOBSON:  On a -- maybe
on a macro |evel, the bulk of the proposed new
bui | di ngs appear to be on the periphery,
particularly the eastern and southern edges of the
exi sting canpus.

What consi deration has been given to
i ncreasing the size of sonme of the buildings nore

inland in the canpus?
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So, for exanple, adjacent to the
academc field -- the athletic field -- the large
swath of gray buildings to the east of the athletic
field --

MR. MAFFIA: So -- so part of the issue
is that there is a 40 foot zone here, and | don't
know if you can really see it on the nap. But this
kind of yellow sh area here, that is a zone where we
can't go nore than 40 feet or four stories, so that
is a pretty strict limtation.

MR. TUVEL: | know t he Zoning O ficer
is here, so she can probably clarify it better, but
| believe you cannot build higher than 40 feet, if
you are located within 200 feet of the R 1 Zone.

So in order to respect the RR1 Zone, a
| ot of the devel opnent that we're proposing as part
of this plan --

MR. GALVIN. Wiat was the height of the
Gat eway?

MR. TUVEL: The Gateway buil di ng was, |
believe, we did a D-6 variance for that --

MR. GALVIN. kay.

MR. TUVEL: -- that was about -- that
was approxi mately 65, 66 feet.

MR. GALVIN. kay.
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CHAI RVAN HOLTZMAN: | think, though,
that M. Jacobson was referring to the buildings
that | think they are part of the sports center that
are immedi ately to the east of the football field?

UNI DENTI FI ED VO CE: Li brary and the

gym

CHAI RVAN HOLTZMAN:  Li brary and the
gym

MR. GALVIN. Library and the gym

MR. MAFFIA: Well, | nean, we haven't
gi ven any thought to what we would do with the
library or the gym because the -- the real need
right nowis housing. So as far as the expansion to
the library or the gym that m ght be sonething that
m ght cone later, but right now --

CHAI RVAN HOLTZMAN: M xed use, housi ng
on top, library bel ow

MR. MAFFIA: Wl --

COW SSI ONER DOYLE:  Well, Frank has
already testified they --

CHAI RVAN HOLTZMAN:  They' ve al r eady
fixed the -- the gym has al ready been fixed as per
M. Mgaletta' s testinony. That's right.

(Laught er)

VI CE CHAI R MAGALETTA:  You guys did a
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good j ob.

(Laught er)

CHAI RVAN HOLTZMAN:  So | think to Tom s
point is that that is sort of inland of Hudson
Street, inland of the waterfront, so maybe it is a
l[ittle bit of an easier lift.

MR. TUVEL: Under st ood.

MR. GALVIN. O there are residenti al
nei ghbor hoods that woul d be very upset if we went
too high or too close to them They were not too
happy with us being at 65 feet.

CHAI RVAN HOLTZMAN:  And | think if they
were on the other side of the football field, and
nobody in the residential neighborhood could
possibly see it, they mght think differently.

MR. GALVIN. kay.

CHAI RVAN HOLTZMAN:  Ckay.

(Laught er)

M . Peene, you had sonet hi ng?

MR. GALVIN. M job is to help.

COW SSI ONER PEENE:  No.

CHAl RVAN HOLTZMAN:  We do have sone
menbers of the public. If there are any nenbers of
the public that wish to ask a question or, M.

Kratz, you have sonethi ng?
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Pl ease cone up.

M5. GORG ANNI: Can | say sonet hing,
t 00?

CHAl RMAN HOLTZVAN:.  Sure. The nore,
the nmerrier.

Jessica, cone on up

M5. G ORG ANNI: Thank you for the
present ati on.

Just a couple of questions in thinking
about the master plan reexam nation report and the
new zoni ng or potential zoning revisions.

You showed a map here with kind of I|ike
t he boundaries of your canpus. |Is there any -- are
there any plans to at sone point feature doing an
expansi on by additional properties around the
project, or are you kind of looking at it as a fixed
canpus boundary?

MR. MAFFI: Well, ny canpus is pretty
much | andl ocked, you know, with the river on one
side, and north and south, and Hudson Street on
other side, there is not too nuch -- you can't
really expand it.

So | nean, outside in other parts of
Hoboken is a possibility, as was di scussed before,

but | don't think --
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M5. GORG ANNI: But the satellite
canpus and a satellite building --

MR. MAFFI A Well, possibly, yeah. |
mean, that is certainly sonething that we could
entertain. It's just growi ng the canpus where it is
now and just noving the borders out isn't really
possi bl e.

CHAI RMAN HOLTZMAN:  To perhaps hel p
answer M. Mffia' s question or the elephant in the
room the answer is yes, since we know that our
friends at Stevens have attenpted to purchase ot her
pi eces of property throughout Hoboken through sone
of the nenbers of the devel opnent community --

M5. GORGANNI: And they're scattered
i n Hoboken, not necessarily adjacent to the current
canpus --

CHAI RVAN HOLTZMAN:  There are vari ous
properties throughout town, correct.

M5. GORG ANNI: -- the height that you
were you tal king about 22, 23 stories, is that kind
of like a map, kind of the ceiling |evel that you
are | ooking at?

| don't think we tal ked about what
hei ght or nunber of stories we want for Castle

Poi nt .
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MR. MAFFI A: Right.

We didn't tal k about the nunber of
stories that we woul d want per say, because we are
still at the early stage of this process.

What we tried to dois we tried to put
it in context of -- with the top -- I'msorry --
what we tried to do is we tried to put themin
context of where the top of the building would be,
so we said 22 stories, for exanple, for the dorm
students, and the project wuld take you about to
t he height of the Howe Center, because we wanted to
put it in context --

MS. GORGANNI: Right.

MR. MAFFI A: -- the sane reason why we
said that about Fifth and Sinatra, so --

MR. GALVIN. Can | interrupt --

CHAI RVAN HOLTZMAN:  Hang on one second.

Denni s?

MR. GALVIN. The thought, | just wanted
to get out of ny head, it is |like a neasure from sea
| evel --

M5. GORG ANNI: Right, right --

MR. GALVIN. -- as opposed to having a
nunmber of floors that go anywhere, and therefore,

you got the ondulation. 1It's going to be gigantic,
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if it goes back.

M5. G ORG ANNI: No, | understand what
you' re sayi ng.

MR. GALVIN. kay.

M5. G ORG ANNI: And when you had
tal ked about Castle Point Apartnents, 35 to 40 beds
per floor, do you have any sense of that, what that
woul d reference in terns of --

MR. MAFFIA: Yeah. | didn't -- we
didn't put that in the context of anything that's
around it. Like the other one had the Howe Buil di ng
near it, and we just thought that that was kind of a
st andal one, so we represented about how many beds we
think we could get per floor based on that
footprint, and you know, as a part of this process,
you know, we will let that flow and see where it
ends up, and where it could end up, so we didn't
really have a nunber.

M5. G ORG ANNI:  Ckay.

For that -- for that building --

MR. MAFFI A:  Yeah.

M5. GORGANNI: -- all right.

Because, | nean, the objective here is,
you know, we want to go through this process once,

and we want to do it, and as the recomrendati ons
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that go in the master plan and the reexam nation
report can be those that informthe Council as to
what direction to take that you're going in.

So, you know, in considering, you know,
what the zoning should be for this canmpus, | nean,
those are the netrics. Those are the things that we
want to know, |ike what would be your plan, so we
can kind of get a judgnent about it and see if that
makes sense in this area.

MR. MAFFIA: Right. But we just
br ought our planner on board three weeks ago, and
where we are at right nowis just basically trying
t o understand our objectives and where we are trying
to get to.

We don't have a fully baked plan to say
exactly what we want to do. | nean, we are just at
the early stages, and that is what we cane here to
share, and eventually, it is going to have to reach
that, but right now --

CHAI RMVAN HOLTZMAN. M. Gl vin?

MR. GALVIN. Jessica, don't you think
that, | nmean, we are pushing themto give us what
their visionis, and they are trying to coll ect
their vision --

M5. GORG ANNI: R ght, right.
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MR. GALVIN. -- so sone of the things
that are sooner, they are going to be in our reexam
report, and maybe we can neet them maybe even these
dormroomthings, we are going to be able to neet.

But the Castle Point project, that
m ght be sonething that's going to be the subject of
t he next reexam nation report.

Do you follow what | am sayi ng?

Yes, it's in there, but they --

M5. G ORG ANNI: Yes, of course. W
don't have everything today, and they don't know
everything today, so, no, | conpletely understand.

But having information about your, you
know, the points of access, plan access changes, the
anount of parking you are |ooking for, you know, how
many par ki ng spaces that you have, you know,
technical information --

MR. TUVEL: If | could junp in.

Part of what we wanted to do was j ust
get the reaction to sone of these structures and
uses that were on this map, and have gotten at | east
sonme good feedback, and we were going to take the
next step from here.

And | was going to ask the Chairman

actual ly when we conclude this process, what is the
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next step, and ny hope was to start interacting with
your office, with M. Roberts, and have our
professionals start getting into these details and
accumul ating data, so we can cone up with these
exact figures that you are | ooking for collectively
as a team - -

CHAI RVAN HOLTZMAN:  Wel |, | think
Jessica has sone additional questions. Let's nake
sure we get themon the record.

MR. TUVEL: No problem

M5. GORE ANNI: Oh, no. That is about

My next question was, you know, how do
we get in touch and comruni cate about this and
really to getting the information that they want
into the reexam

CHAI RVAN HOLTZMAN:  Ckay.

| f there are any ot her questions,
pl ease let's make sure we get them out there.

You're good right now?

M5. GORGANNI: |'mgood for now

Thank you.

CHAI RMVAN HOLTZMAN:  Thank you.

M. Kratz?

MR. KRATZ: Thank you, M. Chairnman.
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My nane is Allen Kratz, 1235 Bloonfield
Street.

Thank you very nmuch for the opportunity
to have this presentation, and | thank Stevens for
comng forward with this very nice plan.

As | read the plan before the neeting
and | listened to the questions and the answers and
heard the presentation tonight, it occurs to ne that
we need to pick up one of the thenes that M.
Roberts and M. Magal etta have used with the word
"macro." It occurs to me that we are |looking at a
very site constrai ned canpus for the reasons M.
Maffia identified, the river, two parks, and Hudson
Street.

This is really a very chal |l enged
peninsula that is being asked to do a lot for the
student body, for the community, for all of the
st akehol ders, so it occurs to nme that naybe the
gquestion that needs to be raised at a nacro level is
what is an urban university as we | ook at changes in
soci ety.

W have seen exanpl es of urban
universities in other cities. | lived in
Washi ngton, D.C., where George Washi ngton University

j ust devel oped everything around it, including the
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nei ghbor hood around it.

But is there a way of thinking about
universities in which Stevens, which was a novel
educati onal experinent when it was founded in 1870
and think of not consolidating students in a student
center or on a canpus? Perhaps it does require
t hi nki ng about, as M. Roberts said, an annex
sonmewher e.

Prograns, as M. Magal etta has
suggested, we need to be thinking about the
interrelationship of students and faculty and
residents in the community. That really is a very
good |l earning experience. It really permts
students to live in the real world.

We have a wonderful opportunity here in
Hoboken. | nean, as the Chairman has poi nted out,
every di scussion seens to revolve or perhaps devol ve
to the question of parking.

(Laught er)

And when | think about building
excavating into shifts to do 110 parki ng spaces,
can't imagine what that will cost.

So are there | ess expensive ways of
satisfying today's students w thout a bricks and

nortar approach, but really | ooking at nore shared
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housi ng el sewhere in town, nore opportunities?

W have, as | said, a town where, you
know, 56 percent of everyone in Hoboken who commutes
to work does so by public transportation. Wy are
we so fixated on cars and the need for the students
to have cars?

| think this is a wonderful
opportunity, so | guess ny research question is: |Is
there a new way of thinking about an urban
university that avoids sone of the constraints we're
facing on this very chall enged project?

Thank you very nuch.

CHAI RMVAN HOLTZMAN:  Thank you.

M. Sonerville?

MR. SOVERVI LLE: Good eveni ng.

CHAI RVAN HOLTZMAN:  Good eveni ng.

MR. SOVERVI LLE: Paul Sonerville, 1235
Bl oonfield Street, Forner Chair of the Preservation
Conmmi ssion, and thank you for that very cogent
present ati on.

| listened to the presentation tonight
with a filter of a preservationist as in the fifth
generation of Hoboken, who has great regard to
Stevens' state, so | amnot so great on goals.

(Laught er)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

102

So | have sone thoughts for the Board
to chew on, maybe for the Stevens fol ks to consider
too, and in no particular order.

As you know, Stevens is one of the
historic districts in the master plan, and yet |
only have one reference to preservation tonight.

| was happy to hear about the use of
the existing footprints for the buildings to be
renovated on top of. But under the Federal
Secretary of the Interior Standards, which the
Preservati on Comm ssion adheres to, the kickoff is
50 years. Sone of those 1950 structures are com ng
agai nst that hard line margin of review.

| am happy to hear about taller versus
denser, because, you know, we can | ook at exanples
intown, |like The WHotel, as hideous as it may be,
has | ess of an inpact on the city than 333 River
Street.

That said, you're tal king about the
tallest part of town and how sone of the tallest
bui | di ngs, and while, you know, it nay be true that
wal ki ng down Hudson Street you are not going to see
them there are places all throughout Hoboken where
you can see the Howe Center

St evens canpus also is | ocated where
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sonme of the only native Anerican sites are in town.

They m ght not have been permanent settings because,
as | understand it, the Lenni-Lenape |Indians did not
actually want to live in Hoboken because there were
t oo many nosquitoes, but they did cone --

COW SSI ONER GRAHAM  Too many what ?

MR. SOVERVI LLE: Mbsqui t oes.

COW SSI ONER GRAHAM  Oh, nosqui t oes.

CHAI RVAN HOLTZMAN:  Too many students.

(Laught er)

MR. GALVIN. The Jersey state bird.

MR. SOVERVILLE: So there are
repositories of being an American el enent on the
St evens canpus, hum and the institute, which
think is one of the best parts of Hoboken has a
pretty good dismal track record when it cones to
preservati on.

You know, goi ng back a generation, the
year | was born, they denolished the nost inportant
Italian made mansion in the United States after
spending a mllion dollars just the year before on
it torestore it in some fashion. A mllion dollars
spent in 1959 would be worth over $8 mllion today.
Why they chose to denolish it, I wll never know.

But then recently they carved into the
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serpentine rock to create a parking deck.

Serpentine rock is nentioned in Henry Hudson's

| ogbook. It exists, as | understand it, in only two
pl aces on the gl obe, Hoboken and Scotl and, and now
it is a parking deck.

And then nost recently, too, there is
the denolition of the Lieb Lab, which is about to
occur, and that is the place that is one of the few
remai ning World War | structures in the State of New
Jersey. You can argue about its esthetics, but it
is historically inportant because it is undeniable.

It also stands on what was | think the
only cenetery in Hoboken. |If it were a vacant |ot,
we coul d be tal king about how great the Gateway
Center mght be, but it's not a vacant |ot.

And, you know, the growth of the
student body in towmn | think is a great success
story, but as others have pointed out, it can't
conti nue on.

| lived in the East Village, and | saw
what NYU did there. | shared our apartnment in
Washi ngton, D.C. and saw what Geor ge Washi ngton
University is talking about. It's referred to by
the locals as the thing that ate Foggy Bottom and

while I think the wisest thing to do would be to
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separate the canpus, because Stevens is extendi ng
their curriculum and there seens to be no | ogi cal
reason that they have it all in one site, I am not
sure | want to see that happen in Hoboken, because
if it were to happen in Hoboken, it means a | arge
swat h of | and, such as we have on the northwest side
of town, would becone nore taxable property, and I
don't know about you, but ny taxes are pretty steep

And there was a lot of tinme spent on
parking tonight, and | can think of no other urban
canpus that even worries about that. You know, |
don't think Colunbia tal ks about parking, and
don't think NYU tal ks about parking. Once you cross
this river, and because we are in New Jersey,
sonehow parking is the nost inportant thing. And if
it isto exist, since it's not necessarily directly
related to education, perhaps that could be a
taxable entity for the institute, and that is all
have to say.

CHAI RMVAN HOLTZMAN:  Thank you.

Any ot her nenbers of the public?

Do any other professionals wish to
speak?

M5. HOLTZMAN: | have just a couple of

things that | think that should be maybe added into
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your thought processes as you go through the work
that you are going to be going through -- getting
i nto.

First, | think because we did talk
about parking so nuch, if you could take a | ook at
ina five and ten-year tine period what you project
t he canmpus' parking needs to actually be. (Qoviously
we know what they currently are, what they nore or
| ess could potentially be on sone of these projects,
but what is your actual projected need for
adm ni strative staff and professors and students.

Qobvi ously, you don't have a | ot of
students with vehicles based on what you spoke about
tonight, so what is that actual nunber?

The other thing that | was thinking,
know you have students in housing around town, and
nost of the buildings have parking in them [If your
students don't have cars, who is parking in those
parking | ots?

Just a thought.

Those are vacant spaces because the
students don't have vehicles, and your shuttles are
pi cking up at those | ocations already, maybe sone of
your teachers who are comng in fromout of town

coul d take those spaces during the day and get on
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the shuttle with the rest of the kids.

You tal ked about potentially
consolidating the |locations that you have of f-canpus
housing. 1Is there a plan?

| s there sonet hing maybe potentially in
the works to consolidate sone of that space, or is
that just a goal ?

M5. MC GRATH: So we have been
approached -- | should | stand up, I'mgetting the
hang of this -- we have been approached by a nunber
of property owners with different proposals.

W have not, you know, mnade any
determ nations. W are evaluating a nunber of
options, because we do expect that, you know, this
will continue to be an issue until we have a dorm
built.

| f that becane an opportunity, a
realistic opportunity, and the city allowed that,
that is definitely sonething that we would | ook very
seriously at.

M5. HOLTZMAN: Just fromthe standpoint
of ny office and what | deal with on a regul ar
basis, | certainly would be in favor of seeing you
consol i date students to a particular |ocation

because it reduces the anobunt of shuttle trips
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around town, if you are going to one particul ar
| ocati on.

It also elimnates students, four or
Ssi x students to an apartnent, living directly next
door to a young couple with their baby that is
payi ng, you know, $3800 for an apartnent, you know
to rent.

So, you know, there are those dynam cs,
too, that, you know, cone to ny office occasionally,
so, you know, consolidating where the students are
| ocated actually woul d be probably a good t hing.

The ot her question that | had --

M5. MC GRATH: | guess | should sit
down.

M5. HOLTZMAN. -- the other one that |
had, and if you would put that into your notes, is
as part of your planning process, are you taking a
strategic | ook at the existing structures that are
on canmpus and how they are utilized, and if there
are opportunities to maxim ze the utilization of
sonme of those existing buildings?

| was recently on canpus to do an
i nspection at the library, and as we were wal ki ng
through the library, sonme things may be in flux, but

there was an entire floor of the library that was
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virtually enpty, and | am not sure why. Again, it
may be sonething that is in flux. Sonebody's --

t hey' re noving things around or relocating inventory
or whatever the case was, but it was surprising to
me to see a floor that had al nost no books on it,
and just a few, a handful of study --

MR. MAFFIA: Well, | can address that,
but that's --

CHAI RMVAN HOLTZVAN:  Cone on up, Bob.

MR. MAFFI A -- sure.

No. That was actually by design was
what used to be on that floor was all stacks, book
stacks, and libraries have taken on a different
fl avor nowadays than what they were when we went to
col |l ege, and books are not as inportant as they used
to be.

We actually reduced -- we actually took
35,000 vol unes off our canpus and created that study
area, and | don't know when you got there, but maybe
it was just a slowtine, but that's usually packed
Wi th students. |In fact, we are |ooking to add about
38 nore seats there to get nore study space, and we
are | ooking to take nore stacks and renpbve themto
create nore study space.

So we are | ooking to take nore books
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out and create nore of what you saw, because it
really gets overcrowded.

M5. HOLTZMAN: Mbst of it was vacant,
and there wasn't a |lot of seating or anything there.
It was pretty nmuch an enpty floor, so there m ght be
some opportunity to repurpose sone of the existing
space in a better way or nore strategically fit it
out, so that it is nore useful

MR. MAFFI A:  Anot her thing we've done,
too, is in our academ c buildings and our |ab
bui | di ngs, we have taken space that wasn't being
used efficiently, and we converted it to classroons.

We do that routinely. Every space we
get that was likely storage space that we don't use
we convert either to a faculty office or a
cl assroom W have done many of those conversions.
We really do scrub our canmpus | ooking for any
opportunities like that, I can prom se you --

M5. HOLTZMAN: Now t hat you have a
pr of essi onal pl anner on board, too, do you have
sonebody that m ght be able to look at that a little
bit nore strategically?

Qobvi ously, you have a good sense of
that, but sonebody else comng in from outside may

have a different perspective that they can bring to
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the table, so...

MR. MAFFI A:  kay.

CHAI RMVAN HOLTZMAN:  Thank you.

Any ot her nenbers of the public,
Comm ssi oners, any additional questions for any of
our -- on any of the testinony or presentations we
have seen tonight?

M . Peene?

COW SSI ONER PEENE: Just a comment on
what M. Sonerville said about, you know, the
hi story of the buildings and noving towards the
future as a research technology institution, and |
really appreciate you guys com ng here today.

Thank you, Beth.

Thank you, Kay.

Thank you, Bob, for your presentation.

It's just very inportant that we get
this right this tinme. Wenever the Howe Center was
built, it looks Iike a cold war relic right now, so
don't be afraid to be great. Don't be afraid to --
don't be afraid to bring Brandy, bring Ann all your
great ideas, and this is a coll aborative effort.

You know, we've been pretty progressive
on this Board over the past year. You know, we |ike

to see art, at least | do, and | know sone ot her
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menbers of this Board |ike to see art as
architecture as well, and | think that really
enhances the city's culture, its flavor, and it's a
great thing to | ook at out the wi ndows or wal ki ng by
the Stevens canpus, and especially on the other side
of the river. W look at New Jersey from New York
and we see the Howe setting. Yeah, this is a great
canvas for you to really build sonething great.

So thank you again for comng here

t oni ght .

CHAl RVAN HOLTZMAN:  Thank you, M.
Peene.

Okay. Well, if there is nothing
further, | think we had a great evening.

Thank you, everybody, for com ng, M.
MG ath, M. Maffia, for your efforts and your
t esti nony,

| think that is it, unless you wanted
to wap anything up there, M. Tuvel?

VI CE CHAI R MAGALETTA:  Well, 1| think --

CHAl RVAN HOLTZMAN: M. Magal etta?

VI CE CHAI R MAGALETTA: -- | think you
asked before, where do we go from here.

MR. TUVEL: Yeah. | nean, that was

going to be ny question.
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VI CE CHAI R MAGALETTA: Yeah, m ne, too.

MR. TUVEL: You know, we really want
to nove this along and work with your professionals
and cone back and keep up the dial ogue, so we can
really get to the weeds as you said before, sonme of
the details here --

MR. GALVIN. No. W want to stay out
of the weeds.

(Laught er)

MR. TUVEL: kay. We'll get into nore
of the details, so | ask for your guidance on that.

CHAl RVAN HOLTZMAN:  Well, if we are
being completely forthright, we are very happy that
you cane tonight.

On the other hand, there is certainly a
| evel of content that we are | ooking for and
specificity, and I know that you have just recently
engaged a new pl anner, so hopefully, you know, they
are getting the feel that they better step on the
gas, too, and I amnot sure exactly what the next
step is.

Director Forbes, what do you think the
next step is?

COWM SSI ONER FORBES: | think certainly

on the master planning front, you know, as you have



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

114

i nformation, what we can do is start, you know,
coordinating and providing it. There are a |ot of
gquestions that cane up and information that people
are | ooking for.

| think that, you know, as Jessica's
guestions suggest, there is a lot that will help us
in our planning efforts as a Board and Jessica's
work in giving us information, so | think that we
can have a dialog and interaction.

Certainly Jessica and | will be the
poi nt people when it cones to the information on
that master planning, and we'll work with the
Pl anni ng Board on perhaps setting up a subcomm ttee,
like we did the last tinme we did the reexam and
really work with that subcommttee as well, as
Jessica gets nore information fromyou, so it wll
be a lot of right now information gathering and --

CHAl RMAN HOLTZMAN:  Does your
pl anning -- are you far enough along with your new
pl anner that you have sone type of a tine [ine with
them as to when you expect sone work fromthemwth
regard to your plan that they are putting together
for you?

MR. TUVEL: The answer to that is we

haven't discussed that. | think we wanted to get as
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much information and feedback. You know, we didn't
know what to expect comng into this neeting, and we
wanted to hear what this Board had to say, so

think we could inplenment a tinme |ine now

| was going to actually ask a very
simlar question. D d the Board have a specific
tinme line on the reexam assum ng we coul d provide
you with as nmuch information in the next nonth or
two as we can?

COW SSI ONER FORBES: W are just
ki cking that off. | guess we just hired our
pl anner, and we will be starting that process now,
and we will work with the Board on establishing a
subcomm ttee with the Planning Board and really
start working away with that.

We do have a lot of different draft
el enments that already Jessica is working on, but the
| and use elenent is going to be one that we really
are going to need to focus on wth the Board.

MR. TUVEL: Ckay.

So | guess | see this as a back and
forth with your office and our professionals for the
tinme being, and then we wll get direction at sone
point to cone back to the Board for maybe anot her

presentation that is nore detail ed.
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CHAI RVAN HOLTZMAN:  That woul d be
great, yeah.

And | want to second M. Peene's
t houghts, which are | think that Stevens has often
taken a rather curtailed conservative approach to
what their proposals have been, and | amvery gl ad
t hat toni ght we have got sone nenbers of our
community here that represent sone other factions.

| know you reached out to other groups
inour town as well, and the ideais to try to nmake
this a bigger story as opposed to nore of this
one-on-one, whether it's with the Fund for a Better
Waterfront, the Hudson Street G oup, different
organi zations, the Quality of Life Coalition, people
like this, and the idea is to get this in to be a
bi gger story, but also to try to get you guys out of
your box and playi ng perhaps only to your neighbors
across Hudson Street, and thinking a little bit nore
gl obal 'y and thi nki ng perhaps nore contenporary for
our current era as opposed to |ooking to the past as
i nspiration.

There are sone aspects of that on your
canpus. Sone have been successful; sone have not
been successful obviously. But even, you know, we

had M. Sonerville up here who served for an entire
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decade on our Hi storic Preservation Conmm ssion

MR. SOVERVI LLE: 14 years.

CHAl RVAN HOLTZVAN:  -- 14 years.

And the first thing that he tells us
about is the Departnent of Interior CGuidelines for
how you' re supposed to nove forward as opposed to,
you know, we woul dn't be buil ding Lenni-Lenape Birch
Longhouses, so let's open it up. Let's really see
how bi g we can make this thing.

MR. TUVEL: Thank you.

CHAI RVAN HOLTZMAN:  That's ny personal
Vi ew.

COW SSI ONER JACOBSON:  If | could just
add one comment, and forgive ne if ny recollection
is not perfect, but | recall attending sone of the
presentati ons and di scussi ons when t he Babbi o Center
was bei ng brought forward, and ny recoll ection of
that was that the building was naned, and there was
a vision for, you know, the building, and the
benefactor for the nam ng had, you know, prom sed
nmoney subject to sone conditions, et cetera. And it
made for a very difficult discussion with the city
and the community because it felt |ike the horse was
before the cart a little bit in terns of that

devel opnent, and | think with, you know, this is a
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great first step with a view of an integrated pl an
that as the plan proceeds going forward, let's by
all means not get ourselves into those kinds of
situations, where sonebody or, you know, |
under stand fund raising devel opnent for a university
isadifficult thing, and you're dealing with, you
know, | arge single donors, et cetera, but let's not
conme, you know, wth, hey, you know, X, Y, Z person
wants to give us $20 mllion, but to get it we have
to do this, and that you're unconfortable in your
di scussion. Let's continue the dialogue as it has
been goi ng.

CHAI RMVAN HOLTZMAN. Ckay. Geat.

Thanks, everybody.

MR. TUVEL: Thank you very mnuch

CHAI RVAN HOLTZMAN:  Thank you very
much.

(The neeting concluded at 9:50 p.m)
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