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REGULAR MEETI NG OF THE HOBOKEN . Tuesday
ZONI NG BOARD OF ADJUSTMENT . March 19, 2013
e A

Hel d At: 94 Washi ngton Street
Hoboken, New Jersey

BEFORE

Chai rman Janes Ai bel

Vice Chair Elliot H Geene
Comm ssi oner Joseph Crimm ns
Comm ssi oner Nancy Pi ncus
Comm ssi oner John Branciforte
Comm ssi oner Jay Boucher

ALSO PRESENT:
Ei | een Banyra, Pl anning Consultant

Davi d At ki nson, PE, PP
Board Engi neer

Patricia Carcone, Board Secretary

PHYLLIS T. LEWS
CERTI FI ED SHORTHAND REPCRTER
CERTI FI ED REALTI ME REPORTER
Phone: (732) 735-4522
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730 Brewers Bridge Road
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(732) 364-3011

Attorney for the Board.
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CHAI RVAN AIBEL: | would like to advise all
of those present, that notice of this neeting has
been provided to the public in accordance with the
provi sions of the Open Public Meetings Act, and that
notice was published in The Jersey Journal and on
the city website. Copies were provided in The
Star-Ledger, The Record, and al so placed on the
bulletin board of Cty Hall

Woul d everybody pl ease stand and sal ute the

flag?

(Pl edge of All egiance recited)

CHAl RVAN Al BEL: Pat, want to do a rol
call?

M5. CARCONE: Conmi ssioner Ai bel ?

CHAI RVAN Al BEL: Here.

M5. CARCONE: Conmmi ssioner G eene?

VI CE CHAI R GREENE: Here.

M5. CARCONE: Conmi ssioner Crinm ns?

COW SSI ONER CRIMM NS: Here

M5. CARCONE: Commi ssioner DeFusco is
absent .

Conmm ssi oner Pi ncus?

COW SSI ONER PI NCUS:  Here.

M5. CARCONE: Conmi ssi oner Branciforte?

COW SSI ONER BRANCI FORTE: Here.



M5. CARCONE: Conmm ssioner Boucher?

COW SSI ONER BOUCHER:  Her e.

M5. CARCONE: Ckay. W have a quorum

CHAl RVAN Al BEL: Want to do the
resol utions?

MR. GALVIN. Ckay.

The first one we have is in the matter of
T&C Managenent, known to us as 636 Grand Street.

M. Geene, M. Cimmns, M. Branciforte,
M. Boucher, and Chairman Ai bel voted in favor.

May | have a notion?

COWM SSI ONER CRIMM NS: Motion to approve.

MR. GALVIN. Can | have a second?

COW SSI ONER BRANCI FORTE:  Second.

MR. GALVIN. Al right. M. Geene?

VI CE CHAI R GREENE: Yes,

MR. GALVIN. M. Crinmmns?

COW SSI ONER CRI MM NS:  Yes.

MR. GALVIN. M. Branciforte?

COW SSI ONER BRANCI FORTE:  Yes.

MR. GALVIN. M. Boucher?

COW SSI ONER BOUCHER:  Yes.

MR. GALVIN:.  Chai rman A bel ?

CHAI RVAN Al BEL:  Yes.

MR. GALVIN: The next matter is ERO
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Property Managenent, 108 Jefferson Street.

M. Geene, M. Crinmm

Boucher and Chai rnan Ai bel .

ns,

Ms. Pi ncus, M.

Wul d soneone |like to make a noti on?

COW SSI ONER Pl NCUS:

MR. GALVIN. Thank you.

Is there a second?

COW SSI ONER CRI MM NS:

make a noti on.

Second.

MR. GALVIN. Al right.

VI CE CHAI R GREENE:  Yes.

M.

MR. GALVI N: M. Crimmns?

COW SSI ONER CRI MM NS:

Yes.

MR. GALVI N: Ms. Pi ncus?

COW SSI ONER Pl NCUS:

Yes.

MR. GALVI N: M . Boucher?

COW SSI ONER BOUCHER:

Yes.

G eene?

MR. GALVIN: And Chairnman Ai bel ?

CHAI RVAN Al BEL:  Yes.

MR. GALVIN: The last natter we have is 812

Bl oonfield Street, al so known as 812 Bl oonfi el d,

LLC. This was a resolution of deni al

to deny were M. Crimmns, M.
Boucher and Chai rman Ai bel .
COW SS| ONER CRI MM NS:

to approve.

Those voting

Branciforte, M.

make a noti on
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MR. GALVIN. Thank you.

Is there a second?

COW SSI ONER BRANCI FORTE: Second.

MR. GALVIN. Thank you.

M. Crinmmns?

COW SSI ONER CRI MM NS:  Yes.
MR. GALVIN. M. Branciforte?
COW SSI ONER BRANCI FORTE:  Yes.
MR. GALVIN. M. Boucher?

COW SSI ONER BOUCHER:  Yes.

MR. GALVIN.  Chai rman A bel ?
CHAI RVAN Al BEL:  Yes.

(Conti nue on the next page(
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ALSO PRESENT:
Ei | een Banyra, Pl anning Consultant

Davi d At ki nson, PE, PP
Board Engi neer

Patricia Carcone, Board Secretary
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CERTI FI ED REALTI ME REPORTER
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CHAl RVAN Al BEL: M. Matule, we have
302- 306 Monroe Street.

MR. MATULE: Yes, M. Chair.

MR. GALVIN. WAit. W had two --

CHAI RVAN Al BEL: Hol d on one second,
pl ease.

MR. GALVIN. We had still two matters on
the -- we probably should deal with 1312 Adans
Street first.

MR. MATULE: Yes, M. Chair.

| was going to ask on 1312-1318 Adans, we
were on the agenda we had noted for tonight. W
didn't get our plans in until Monday, and Ms. Banyra
discussed it wwth nme, and | had agreed that we would
ask that the matter be carried to next nonth's
nmeeting. She didn't have tine to wite up a report.
This was one that was in transition fromElizabeth
to Ms. Banyra or | should say from Ms. Vandor. So
woul d ask if we can carry it to the April neeting
and make an announcenent tonight that there will be
no further public notice.

We had subm tted our proof of publication
and proof of mailing to the Board Secretary.

MR. GALVIN. |Is anybody here on this

matter?
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M. Chairman, nobody is here on this
matter.

(Board nenbers confer)

CHAl RVAN Al BEL: Do we have tinme next
nont h?

M5. BANYRA: If he is asking for it to be
carried, yes.

MR. GALVIN. We are used to Elizabeth
keeping track of crowd control.

(Laught er)

M5. BANYRA: So do we have ot her
applications on, is that what you are asking?

MR. GALVIN:.  Yes.

(Laught er)

M5. BANYRA: I'msorry. | was witing
sonet hi ng.

Yes. We have 206 11th that was schedul ed,
and if anything fromtonight gets carried over, so
that woul d be the second matter on the agenda ri ght
Now.

We do have a little bit of a backlog, but
we wll juggle them and that is what | had
di scussed with M. Matule, seeing as the plans cane
inless than 10 days prior to the hearing, so --

CHAI RVAN Al BEL: They cane in |ate.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. GALVIN. So | guess the professionals
are okay to carrying this to the April 16th neeting
W thout notice, if that hel ps you.

CHAI RVAN Al BEL: Any probl en?

MR. GALVIN. WII sonmeone nake a notion to
carry it to April 16th w thout notice?

VICE CHAIR GREENE: | nove that we carry
the application to April 16th w thout any further
noti ce.

MR. GALVIN: [Is there a second?

COVWM SSI ONER PI NCUS:  Second.

MR. GALVIN. Al in favor?

(Al Board nenbers answered in the
affirmative.)

MR. GALVIN. Anyone opposed?

That the matter will be heard on the 16th.

MR. MATULE: Ckay.

CHAl RVAN Al BEL: Two gentl enen just canme

Are you here on the 302-306 Monroe Street
application?

UNI DENTI FI ED VO CE:  No

CHAl RVAN Al BEL: Are you here on a Board
application?

UNI DENTI FI ED VO CE:  No

13
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CHAI RVAN Al BEL: You are welconme. N ce to
see you.

MR. GALVIN.  You do know this is the Zoning
Board, and it is kind of boring?

(Laught er)

UNI DENTIFIED VOCE W wll try to contain
our sel ves.

MR, GALVIN. Al right. W wll give you
as much comc relief as we can.

CHAI RVAN AIBEL: It's nice and warmin
here, so --

M5. CARCONE: Want ne to turn the heat
down?

CHAI RMAN Al BEL: M. Matul e?

MR. MATULE: 302-306 Monroe Street, Robert
Mat ul e appearing on behalf of the applicant.

This is an application to raze the existing
bui | di ngs at 302, 304 and 306 Monroe Street and
construct a new 12-unit building on the site.

| have two w tnesses tonight, Frank
M nervini, our architect, and Edward Kol ling, our
pl anner.

| have already submtted my jurisdictional
proofs to the Board secretary.

And just for the record, I know Ms. Banyra

14
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in her report raised the fact that the taxes were
not paid on one of the lots. |In fact, it was in
transition. Wen we submtted the application, we
were not the owner of 306. This applicant was not
the owner. That is why the property owner had
signed a consent form |In the interim they closed
onit, and the taxes were paid,

| have printouts here fromthe tax office
dated today that show that the taxes on 302 and 306
bei ng paid through the first quarter of 2013. And
304 was previously tax exenpt because it was a

church, and it has not been added to the rolls yet.

My understanding is in October when the tax

assessor has the opportunity to do his added and
omtted assessnent, it will go on, and then get a
retroactive tax bill.

So | could submt those just for the
record, so that is not an issue.

MR. GALVIN. | will just start right out
maki ng that a condition, that in the event that the
matter is concluded successfully, that we w |
confirmthe proof of paynent of the taxes.

MR. MATULE: Because | do have a letter,
you know, back --

MR. GALVIN. You know what | amtrying to

15
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avoid is the Board does not need to be involved wth
this. | believe you. |If you are telling ne it is
paid, | believe you, so let's |eave it.

MR. MATULE: Yes, I'mfine with that.

| was just going to say that as a logistic
i ssue al so, when we filed the application, we
submtted the letter to the tax collector, but I
have a letter fromlast Novenber saying that the
t axes are current.

But | agree. | think that is the sinplest
way to do it.

Okay. Taking care of that housekeepi ng,
then if we could have M. M nervini sworn.

MR. GALVIN. Pl ease raise your right hand.

Do you swear to tell the truth, the whole
truth, and nothing but the truth so help you God?

MR. M NERVIN : Yes.
FRANK NI NERVI NI, having been duly
sworn, testified as foll ows:

MR. GALVIN. State your full name for the
record and spell your |ast nane.

THE WTNESS: Frank M nervini
MV-i-n-e-r-v-i-n-i

MR. MATULE: M. Chair, | would ask that

you accept M. Mnervini as an expert in the field

16
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Frank M ner vi ni

of architecture since he has testified here so many
times.

CHAl RVAN AIBEL: We will accept him

MR. MATULE: Thank you.

Al right. M. Mnervini, if you would for
t he Board nenbers and any nenbers of the public who
m ght be here, could you pl ease describe the
existing site, the three lots on 302, 304 and 306
Monroe that are currently there?

THE W TNESS: Yes.

As Bob said, we are here tonight for 302,
304 and 306 Monroe Street, three separate |ots and
three separate buildings that wll be razed. In

ternms of context, the property is 75 feet by 100 as

| just alluded to. It is on the west side of the
street --

MR. MATULE: | amgoing to stop you for a
second.

| amgoing to mark this photo board. W
will mrk it P-1-- A1 --

M5. CARCONE: We don't have any stickers.

MR. GALVIN  Yes, we do.

We shoul d buy sone, so we have sone.

M5. CARCONE: | know, but | didn't realize

it was enpty.

17
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Frank M ner vi ni 18

MR. GALVIN. We will go with A1 for
Appl i cant 1.

(Photo board marked as Exhibit A-1.)

MR. MATULE: So A-1 is a photo board.

M. Mnervini, you took those pictures?

THE WTNESS:. Yes. These four photos were
taken today by ny office, and this one we got off
the internet site.

MR. GALVIN.  Which internet?

THE WTNESS: This is fromBing. It is a
good one.

MR. GALVIN. | just wanted to know which
one.

THE W TNESS: Under st ood.

So the three buildings that we are talking
about that are to be razed, this is the corner
property, which is four stories, and it covers just
about a hundred percent of the lot, and that goes
down toward the west on Third Street.

MR. GALVIN.  View A?

THE WTNESS: Yes, View A

Qur buil di ng nunber 302 is a two-story
bui l ding that currently covers 100 percent of the
| ot.

The second building, 304, is a three-story
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Frank M ner vi ni 19

pl us because it has nore than 30 feet, a three-story
bui I ding. About four or five years ago, it had fire
damage, and it was at that point a church

306 is a three-story residential building,
which is here -- a two-story residential building,
so those three buildings are to be razed.

Contextually again, directly to our west is
a one-story shopping center that's along Third and
Jackson Street.

To the west of that is public housing, and
then towards the east, we have three and four
stories, and in sone cases five-story residenti al
bui | di ngs, and the rest of our block going toward
the north are residential buildings.

We are proposing to denolish those three
bui | di ngs, which are all in pretty poor condition,
and construct a five-story, 12-unit residential
bui | di ng.

The ground floor would have 12 parking
spaces, floors two, three, four and five would each
contain three apartnents. Each floor would have two
t hr ee- bedroom apartnents probably 1700 square feet.
It varies a little bit, and one two-bedroom
apartnment, and | will go through the exact sizes as

| go through the floor plan.
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Frank M ner vi ni 20

The end result that we were proposing is a
five-story building with 12 residential apartnents,
ei ght of those being three-bedroons.

So starting wth Sheet Z-1, this draw ng
here tells the story where we are on the property,
but nore inportantly, our Monroe Street west
el evation. This is a diagrammatic el evation show ng
what our building |ooked like in terns of its height
relative to the other buildings as it goes down the
street only on our side of the street.

Moving on to Sheet Z-2, we will start with
the existing site plan, which is based on the
property survey.

As you can see here, the second lot, this
is 302, which currently covers 100 percent of the
lot. A three-story building, which was fire
damaged. It is vacant, and the wi ndows are m ssi ng,
and it's in very poor condition, and that covers a
smal | er section. The building actually extended
down about 65 or 70 percent of the lot. The
foundation sections are still there.

306 is a two-story building wwth a sw mm ng
pool in the rear, so these three are to be
denol i shed.

The adj acent building directly to our north
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is a four-story residential building with a ten foot
rear yard depth and egress stair.

Qur drawing here in the center of the site
pl an shows the extent of our building overlaid on
what is the existing property -- what the existing
structures |l ook like, so we are proposing our
building to be the full 75 feet in width and 70 feet
in depth. The 70 feet in depth aligns exactly with
the adjacent buildings to the north and their egress
t here.

Sheet Z-3 is one of the several ground
floor plans, and I will use it to describe how the
ground floor is.

Qur | obby is at the corner on the southern
nost end of the property, so we enter the main | obby
there. The elevator and the ingress and egress for
the parking is directly to the north of that.

We are proposing 12 parking spaces, one for
each unit.

There is a storage area for the occupants
of the building, and we are proposing our refuse and
recycl ables to be here at the end.

The three spaces shown here in the yard,
two are terraces that are accessed directly fromthe

stairs at floor two, and the third on the southern

21
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side is a coomon area. As | get through the plans,
| will explain our intent for the outdoor space for
each of the apartnents.

We are al so proposing sone smnal
| andscapi ng, a | andscapi ng bed and three street
trees, and we wll get into that |ater

So we wll pass Z-4.

W will pass Z-5, and we will go through
the layers of the site plan and nove to Sheet Z-6.

Fl oors two, three, four and five,
residential floors, each contain three apartnents.
Two of those apartnents being three-bedroomunits.
One of those apartnents per floor is a two-bedroom

So the three-bedroomunits range from 1684
and go up to 1766 square feet, and then there is the
t wo- bedroom that is about 1250 square feet.

Smal | variations in the floor plans, for
exanpl e, the second floor, the apartnents to the
rear are a bit smaller because of the stair access
to the private yard. Instead of having of them
proj ect past the 70 foot line, we recessed theminto
t he bui | di ng.

The el evator, we are proposing -- and the
reason | bring it up is because the elevator is

al ong our south wall, which is shared with the
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adj acent property, the four-story building, and
often you concern yourself with the vibration that a
pi ston elevator would transmt to the adjacent
bui l ding. But we are proposing an electric el evator
with no piston. It is a regenerative -- a
regenerative type, excuse nme, so it is green in that
sense. It uses about 40 percent |ess energy than a
standard pi ston el evator woul d.

So the fourth and fifth floors are simlar
as | tal ked about before.

Sheet Z-7, we are looking at now If you
go to the roof plan on the right side of the sheet,
you can see the three roof decks that we are
proposi ng accessed privately fromthe three top
floor apartnments. It is 362 square feet, 400 square
feet and 366 square feet.

We set them back off the front of the face
of the building 13 feet, alnost 14 feet. W set
t hem back off the rear of the building eight feet
six, and 14 feet four off the south side, and 11
feet two off the north side to get themtoward the
center having | ess intrusion upon the adjacent
properties, so they can't be seen fromthe street.

Qut door space, because of these particular

devel opers, the owners of the property really want
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to provide larger famly-sized apartnents, which is
why we end up with eight |arge two-bedroom
apartnments. That outdoor space becones inportant,
so two of these outdoor decks are for the

t hree-bedroomunits, two of the three-bedroons on
the top floor. The third is for the two-bedroom
unit. The two rear yards are also for each

t hree-bedroomunit, so seven of the apartnents wll
have outdoor space, seven of the 12 --

VI CE CHAI R GREENE: You said seven?

THE WTNESS: Seven. W've got -- |I'm
sorry -- five -- ny apol ogi es.

Seven won't, but five do, because we have
three on the roof and two --

VI CE CHAI R GREENE: Thank you.

MR. MATULE: Also, before you get off Sheet
Z-7, the roof coverage tabulation, | think the
zoni ng chart and what we have called for was 31
percent, and you are now 33. 2?

THE W TNESS: Yes.

MR. MATULE: Are we requesting that the
application be anmended for an additional two
percent ?

THE W TNESS: Yes.

MR. MATULE: |s that generated by the fact

24
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that the size of the decks has changed a little?

THE WTNESS: Slightly, and we rearranged
sonme of the condensing units as well.

MR. MATULE: Thank you.

Cont i nue.

THE WTNESS: Okay. Sheet Z-8, building
elevations, | wll start with the two-dinensional
dr awi ng.

It is inmportant, as we certainly |istened

to this Board, it is inportant that a building that

takes up nore than 25 feet in wdth doesn't | ook
like a building that is largely overscal e and

massive relative to its neighbors. So with that,

we

broke the building down in different materials. W

have brick, cast stone, alum num panels, and al so
al so gave the building a cap again with the think
that the focus would be on the | ower sections of t
bui l ding and not visually seem|ike one massive
structure.

We designed the rear of the facade, and
often they don't get the attention they deserve.
are using a conposite cenent board product here.
Al though it |ooks like a checker board in the
drawi ng here, it is really not. It is slightly

different colors, but the graphics show that.

we

ng
he

Ve

25
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This is -- and you don't have this as part
of your packet. This is a three-dinensional
conmput er generated rendering that we have put
t oget her.

MR. MATULE: W are going to mark that A-2.

(Rendering marked Exhibit A-2.)

MR. MATULE: Thank you.

THE WTNESS: | think this helps tell the
story as | was trying to explain how we broke what
coul d have been a large 75 foot potentially massive
building into smaller sections, and to our eye it
doesn't | ook out of context with the adjacent
properties.

Again, we used al um num panels, so you have
a gray alum num panel, two bay projections, cast
stone, and the cap of the building, and it al so
cones down in two sections down to the street, and
then red brick, which is all traditional Hoboken
material. So | can pass it around, if you want, or
| can put it here.

MR. GALVIN. Can | see it?

THE W TNESS: Sure

But the intent here is to provide
apartnments that are suited for famlies. This Board

has seen a lot of it as of late. W have been
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charged by many devel opers to design apartnents that
can keep famlies here.

Just so the Board understands, |ast week we
had a nei ghborhood neeting. Qite a few
nei ghbor hood nenbers cane, and | went through the
entire presentation, and everybody seened to be
happy with the plan, and hopefully sone of themw ||
show up and tell that part of the story, but we nade
that attenpt to hear what they had to say.

The building will be fully ADA conpliant.
As | nmentioned, three street trees, and we w ||
adhere to the Shade Tree Conm ssion's provisions.

It will be a nonconbustible material in ternms of its
structural construction, and we think it will be a
very good addition to the nei ghborhood.

MR. MATULE: M. Mnervini, did you receive
the H2V reports, dated Novenber 16th, and revised
March 13t h?

THE WTNESS: | did.

MR. MATULE: And if you have not already
addressed the comments of M. Marsden, are there any
i ssues addressing the comments that he has raised?

THE WTNESS: No. There are no issues, and
we can easily address his comments.

MR. MATULE: And we also got a letter from
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t he Shade Tree Conm ssi on?

THE W TNESS:  Yes.

MR. MATULE: | don't know if the Board got
t hat or not.

One of the things that they asked for, and
| could provide a copy to the Board, but the only
comrent they had was -- and | discussed it with M.
Mnervini -- is they suggested tree pits
three-by-eight, and | think the tree pits were shown
as three-by-five.

It seens awfully large. But if that is
what the Shade Treet Conmm ssion wants, we will do
t hat .

The only other comment was that if we had
overhead lines, to chose a tree fromthe |ist that
was not a tall growi ng tree.

You al so received Ms. Banyra's report?

THE W TNESS: Yes.

MR. MATULE: | think there was sone comment
in there about the glazing down on the ground fl oor
or sonething in the garage.

THE WTNESS: As well as the roof deck
coverage that you had al ready expl ai ned.

MR. MATULE: Okay. No issues with that?

THE W TNESS: No i ssues.
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MR. MATULE: And is it the applicant's
intent that this will be a LEED certified building?

THE WTNESS:. Yes. They are proposing to
be a LEED -- have a LEED level certification. | had
forgotten to nention that, and you can see it on the

par ki ng pl ans, each of the parking stalls will have

bi cycl e racks attached to it, which -- not attached
toit -- excuse ne -- at the nose of the car,
bi cycl e racks attached to the wall, so we have

storage there for bicycles and al so have ot her
storage, and there is an electrical charging
station.

MR. MATULE: You will have an on-site
stormvat er detention systemas per the --

THE WTNESS: As per any HSA requirenents,
yes, and we show that on the diagram

MR. MATULE: Okay.

| have no further questions at this tine.

CHAl RVAN Al BEL: Board nenbers?

Ms. Pincus?

COWM SSI ONER PI NCUS: Ckay.

On Sheet Z-8, could you suggest a way to --
or could five feet in building height to bring it
down to the 45 feet -- it seens to be the average on

t he bl ock, how -- how would -- could you do that,

29
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w woul d you do that?

THE WTNESS: Well, the average on the
IS -- not the average, but there are certainly
| oor buildings that are all residential, and
on't have parking, and we have, of course,
g requirenents, which brings us then to five
S.

This building could be designed at three
s or four stories or two stories, but it would
erring to renoving a floor. There is no other
do that. Already our floor heights are at a
m of 10 feet.

COW SSI ONER PI NCUS: So that is floor to

THE W TNESS: Yes.
COW SSI ONER PINCUS:  So then -- okay. The
on the other side --

THE WTNESS: It depends on the structura

systemwe use. It would be between nine feet,

ni ne-t

t he bu

wo, eight foot eight. W have not decided if

i1ding woul d be approved, what the structural

system woul d be.

ar ea,

COW SSI ONER PI NCUS:  Ckay.
THE W TNESS: | should mention in this

the ABFA, which is the Advi sed Base Fl ood

30
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El evation, would require our first floor here to be
at 13 feet above sea |level anyway. So with the
parking, it brings us three feet above that, so
there is no issue with the base flood el evation that
it is going to be changed to.

COW SSI ONER PI NCUS:  Ckay.

Next question: Do you -- have you | ooked

at the site lines fromthe street, and do you see

any of the stair -- stair wells?
THE WTNESS: | have prepared a site |line
diagram You will, | imagine, fromfurther down the

south of the street see the elevator and stair
protrusion. | don't knowif there is any way to
avoi d that.

We can | essen the height of the stairs by
having -- we have all seen a sloped roof that m mcs
the pitch of the stairs, but the elevator we cannot
change.

COWM SSI ONER PI NCUS:  Ckay.

Then a question on the property that is
behi nd those three lots --

THE W TNESS:  Yes.

COW SSI ONER PI NCUS:  -- okay, you said
that was a super nmar ket ?

THE W TNESS: Correct.
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COLMM SSI ONER PINCUS:  And that is built
out to the lot |ine?

THE WTNESS: It doesn't take up a hundred
percent of the lot. There is no rear yard. There
is a small side yard, which is along Third Street,
which allows for nose-in parking. | wll show you
her e.

But in terns of how our property neets it,
this back wall, and it shows on our survey --
sorry -- this back wall of the shopping center is
directly at the rear lot line, so the rear of our
property has a wall.

COW SSI ONER PI NCUS:  Ckay. Just cenent
bl ock, no w ndows?

THE WTNESS: No wi ndows.

COWM SSI ONER PI NCUS:  Ckay.

| have nothing else. That wll be it for

Now.

COW SSI ONER BRANCI FORTE: Can | just see
the first -- the first piece of evidence, the photo
boar d?

THE W TNESS: The phot o board?
COW SSI ONER BRANCI FORTE:  Yes.
CHAI RVAN Al BEL: Do you have a question

ri ght now, John?
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COW SSI ONER BRANCI FORTE:  No. |'msorry.

CHAI RVAN Al BEL: M. G eene?

VICE CHAIR GREENE: | have a nunber of
guesti ons.

The garage door, what is the elevation that
that starts at, in other words, the ground |evel?

THE WTNESS: G ound | evel.

In terns of the base flood el evation?

VI CE CHAI R GREENE: Yes,

THE WTNESS: | have it on the el evation
six feet even. On Sheet Z-4 we have our spot
el evati ons shown graphically.

VI CE CHAI R GREENE: So what neasures are
you taking to prevent intrusion of water into the
par ki ng garage?

THE WTNESS: Well, we are not required to
as of yet.

VWhat we are required to do is nove all of
our machinery. So one of the reasons, and |
mentioned the particul ar el evator we were using, one
of the reasons for that is because the standard
pi ston elevator has all of the machinery on the
ground fl oor.

So many of the properties that we have been

involved in and the relocation of them since the
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fl ood, so many properties have very expensive and
extensi ve damage to their elevators. So a system
like this elevator, although it costs nuch nore,
doesn't take any -- all of its machinery is at the
top of the building, so that is one.

We are not proposing any flood venting.
HSA or the DEP doesn't require that for | obbies or
for parking.

VICE CHAIR GREENE: It is not required, but
would it be pragmatic to think about doing it?

THE WTNESS: | don't think -- | don't
think it is a bad idea at all, and | don't think --
and ny clients, | can certainly speak to them about
provi di ng sone senbl ance of a flood gate.

But really the only thing that can be done
with today's technol ogy are manually installed flood
gates, and then you rely upon the person who is
installing them but that could certainly be
specified. |It's not very expensive.

VICE CHAIR GREENE: It just seens to ne,
that given the circunstances, sonething that we
m ght want to consi der.

So let ne ask you a nore difficult
guestion. You are asking for a nunber of D

vari ances based on the height and bul k of the
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buil ding. Wiy not do a four-story building that

60 feet deep and not
the D variances?

THE W TNESS:
was asked for as the

told to design so to

is

have to ask for at | east two of

It's not a decision that |

architect. | design what | am

speak. But in this case, |

think this is not a bad project given the mass,

al t hough we are asking for one floor taller than the

code allows, given the context on the adjacent

properties, | don't think it is out of place.

Havi ng said

that, are there visual things,

trickery -- sonme tricks that we can use to help

reduce the mass?
There are.

the clients about it,

and it is pretty effective,

O course, | have to talk to

but what we had in the past,

is taking the top floor

and pushing it back a little bit. But the real goal

here was to provide as many as possible | arge

apartnments because there is a need for them and I

know t hi s Board under st ands.

VICE CHAIR GREENE: If the building were

ten feet | ess deep, wouldn't you still be able to

provide three | arge apartnents on a floor, a

t hr ee- bedroom and two two-bedroons?

THE W TNESS:

It would be nmuch snualler.

It
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woul d be 750 square feet less. W would have to
wor k out --

VICE CHAIR GREENE: So it is doable. But I
under st and what woul d be ideal --

THE WTNESS: All of these things that we
are tal king about are doable, but whether it nakes
sense here in the context is another question.

VI CE CHAI R GREENE: Thank you.

COW SSI ONER CRIMM NS: | have no
guesti ons.

COW SSI ONER BRANCI FORTE: Do you know what
the floor area ratio is? |Is that sonething that you
are required --

THE WTNESS: | have not calculated it. It
is not sonething that Hoboken's Zoni ng ordi nance
requires us to do. W are nore based on the nunber

of dwelling units per |ot area.

COWM SSI ONER BRANCI FORTE: | appreciate the
bi ke racks.
How wi || the people -- | amkind of

famliar with these bi ke racks, but I amnore
curious about how are they going to | ock up the

bi kes, so people can't just grab themoff the wall
and run away with then?

THE W TNESS: The bi ke racks that we
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specified here and that | have seen, you have your
own bicycle |ock and chain --

COW SSI ONER BRANCI FORTE:  Yes.

THE WTNESS: -- attach the chain to the
rack. The rack gets nechanically fastened to the
mason wal | .

COW SSI ONER BRANCI FORTE: Oh, so there is
a way that they can | ock --

THE WTNESS: They can lock it, and it is
al nost inpossible to pull the rack out of the wall,
i f done properly, of course.

COW SSI ONER BRANCI FORTE: And t he ot her
thing, too, you don't know where the electric car --

THE WTNESS: | realized that, but we can
certainly provide that.

COWM SSI ONER BRANCI FORTE:  This is the
second application now where we see the recycling
and garbage at the rear of the building rather than
in the front.

You know, is there any way you can nove it
toward the front, so as people leave in the norning
for work, they don't have to walk to the back of the
gar age?

THE WTNESS: It is a small trade-off

because we are required to have our utility neters



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Frank M ner vi ni 38

inthe front of the building. So once you provide
the utility nmeters in the front, there really isn't
any space that's left over. | think what we have
done here is a pretty conveni ent space.

| mean, could we put doors along that wall?

Certainly we could, but they are all in
containers. W designed refuse and recyclables to
be put in containers. | don't think it is really
very far, but | get the point.

COW SSI ONER BRANCI FORTE:  Yes. | nean, |
can see |lazy people, as | said the last tinme in the
| ast application, |azy people |eaving for work,
right, not wanting to walk to the back of the garage
and dunping it in their neighbor's cans or just
dunping it in the curb as they |eave and --

THE WTNESS: That sounds |ike nore effort
to me than taking their own garbage --

COW SSI ONER BRANCI FORTE:  What's that?

THE WTNESS: -- that sounds |ike nore
effort to me than taking your own garbage out --

COW SSI ONER BRANCI FORTE: | mean, as you
| eave your apartnment in the norning, and you're
going for the bus, if I don't feel like walking to
t he back of the garage, | amjust going to dunp it

in nmy neighbor's can or dunp it at the curb.
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THE WTNESS: As | look at the floor plan

again, because it's a requirenent to have the gas

meters and the electric neters at the f

buil ding, certainly we would prefer to

ront of the

have them at

the rear and put the refuse in the front.

COW SSI ONER BRANCI FORTE:  Are you neeting

your requirenent on the parking, or are you over it?

THE WTNESS: W are over it.

required to have seven parki ng spaces,

W are

and we are

provi di ng one parking space per unit, again, because

who we are trying to market these apart
peopl e, probably given the size, is af

with the famly generally cones a car

ments to are

amly, so

COVWM SSI ONER BRANCI FORTE:  One qui ck

questi on.

This famly-friendly thing,

never heard

an architect give a firmdefinition of what they

consider to be famly-friendly, so what

consider it to be?

do you

THE W TNESS: What do | consider it to be?

COW SSI ONER BRANCI FORTE:  Yes.

THE WTNESS: A buil ding that

three bedroons, a building that takes i

probably has

nto account

sound attenuati on between apartnents, which this one

woul d, a building that has an el evator,

a buil ding
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t hat has storage and outdoor space.

COW SSI ONER BRANCI FORTE:  Ckay.

Then the LEED certified is not a silver
| evel or --

THE WTNESS: No. Just proposing a
straight LEED certification at this point.

COWM SSI ONER BRANCI FORTE: And what -- how
are you reaching that certification?

THE WTNESS: W haven't determned it yet,
but the el evator goes a long way towards that. The
structural materials that wll be used wll be
dictated probably by that. But as part of, if this
were to be approved, we could prove that we woul d
nmeet the requirenents.

COWM SSI ONER BRANCI FORTE:  Ckay.

| guess there is nothing el se for now.

Thanks. Thank you, M. Chair.

CHAl RVAN Al BEL: M. Boucher?

COW SSI ONER BOUCHER:  So you are proposing
no front setback?

THE W TNESS:  Yes.

COW SSI ONER BOUCHER:  But then there woul d
al so be bays that stick out?

THE WTNESS: Two feet past the property

line.
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COW SSI ONER BOUCHER:  Then from what |
see, there are also planters that are going to al so
be five feet out into the --

THE WTNESS: They were designed prior to
hearing fromthe Shade Tree Comm ssion and their
extended tree pit, so the size of these planters may
have to be revised.

COW SSI ONER BOUCHER: |s there a reason
there i s no setback?

It seens as though you coul d probably neet
the setback requirenment and still have adequately
sized apartnents for famli es.

THE W TNESS: Understood. But when we
desi gned the building, we thought that the context,
given that all of the adjacent buildings are at zero
lot line, it was nore inportant than neeting one
aspect of the zoning code that was probably not
meant for bl ocks like this.

COW SSI ONER BOUCHER: But there is a
garage. Do any other buil dings have a parking
garage that cars will be ingressing and egressing?

THE W TNESS:  No.

COW SSI ONER BOUCHER:  So there is no
set back, and you will have cars comng in and out

fromthe buil ding?
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THE WITNESS: Correct. And it is the sane
condi tion whether the building is set back five feet
or not.

COW SSI ONER BOUCHER: Right. But it would
give you a little bit nore warning, if you were
wal ki ng down the street, or if a child were on a
tricycle, they would have five feet or alittle bit
nmore warning for the autonobile --

THE WTNESS: W are required to provide an
audi o and a visual alert when the garage door opens.

COW SSI ONER BOUCHER: Ckay. That's all.

COVWM SSI ONER BRANCI FORTE: | do have one
ot her question along that |line, though. At the
entrance of the right and left of the garage, you
have -- do you show | andscapi ng there or bushes
or --

THE WTNESS: |'msorry. Here?

COW SSI ONER BRANCI FORTE:  Yes.

THE WTNESS:. W are showing a | ow planter.

COW SSI ONER BRANCI FORTE: | am ki nd of
afraid that mght destroy the sight line for the --
the limt of the sight line for a driver pulling
out.

MS. BANYRA: No.

THE WII NESS: W t hought we woul d soften
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the front of the building. It is certainly not
sonet hing that can't be renoved, and again, given
the fact that we have to extend the size of the tree
pits, it mght make sense for themto be renoved,

whi ch we woul d be happy to do it, if it is a
suggestion by the Board.

COW SSI ONER BRANCI FORTE: Ckay. | am
curious what the other Board nenbers and the planner
and engi neer think.

Thank you, M. Chairman.

CHAl RVAN AI BEL: | have several issues, M.
M nervi ni .

The first thing is et nme focus on the
front elevations. | am having troubl e understanding
the 50-foot height in the context of the other
buil dings on the block. And as Ms. Pincus said, the
prevailing height seens to be 45. The buil dings
imedi ately to the south and north are probably five
feet or nore |ower than the --

THE WTNESS: Let nme pull them out.

CHAI RVAN AIBEL: -- so | do have a concern
that contextually it is not -- it is not, you know,
appropriate for the nei ghborhood.

THE WTNESS: Well, if you | ook at the

photos, the three buildings that are on the site are
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shorter than nost, if -- the ones that will be
razed -- but the rest of the properties down the
street have. | think the -- the elevation is on

Z-1, and | don't think that it |ooks out of height
contextual ly.

But to your point, as | nentioned before,
we coul d reduce the mass of the building by pulling
inthat top floor potentially, if it is something
that the Board requested, which then would nean the
maj or front plane of the building would be simlar,
if not probably a bit |ess than 45 feet, as
Ms. Pincus nentioned, and the fifth floor would be
set back, slightly visible fromthe street, but
certainly visible fromthree bl ocks away, if you
were in a helicopter. But fromacross the street,
you m ght not be able to see it.

CHAI RVAN AIBEL: | think that is sonething
t hat needs consi derati on.

So let ne to revert back to the rear
el evation. | guess ny concern is that the depth of
t he buil ding exceeds what | ooks |ike the neighbor's
building by at |least 10 feet. You had nentioned
that to the north, there is an egress stair, and you
built or designed the building to come out as far as

the egress stair.
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Wy don't you tell me, what is the egress
stair? Is it an exterior open stairwell?

THE WTNESS: It is. It is an open
stairwell. As shown diagrammatically based off the
property survey, the stairs are three feet. They
are actually three foot stairs, and you have about
12 inches between the stair and the platform

So really in this case, other than perhaps
putting a small chair there, there is an egress
stair. So when we | ook at this again contextually,
you have that property here and then the adjacent
two properties have a very comon rear addition --
al t hough the original --

CHAI RVAN Al BEL: Are those two protruding

THE WTNESS: -- that would be 310 and 312

CHAI RMAN AIBEL: -- are they a single story
or are they --

THE WTNESS: No. It is the height of the
bui | di ng.

But understanding your point, | don't think
this building would be appropriate if it were in a
different location. | think given the fact that we
have a one-story property behind this, that is a

commerci al building, cones up to the property Iine,
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our buil ding going back the additional ten feet,

whi ch gains us square footage, | don't think it has
any inpact in that direction, and that was part of
our thi nking.

CHAI RVAN Al BEL: | respect it.

But ny question is: You have a one-story
comrercial building on the other side of the
property, but we are also |ooking at what is
theoretically the Hoboken donut.

The way | amviewing this is that we ought
to be trying everything that we can to maxim ze the
backyard area and m nim ze the bulk, and | am
concerned that the extra ten feet of this building,
given its height and sort of nassive appeal is too
much maybe.

Again, ny idea would be to pull it back in.
| am concerned it goes well beyond the building to
the north, and it will block the views of |ight and
air fromthe other side and present the people on
that side with a solid wall going up | guess ten
feet out and all the way up to the building, so that
is a concern for ne.

And | guess at sone point, if devel opnent
occurs on the one-story building on the back, we

woul d expect that there woul d be an adequate open

46



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Frank M ner vi ni 47

space in the back of that building adjoining yours
and creating a nice donut.

THE WTNESS: W are providing the required
rear yard variance, though

CHAl RVAN Al BEL: | understand.

THE WTNESS: | just wanted to nmention it
because | failed to do so.

CHAI RVAN Al BEL: | guess, again, | am not
| ooking to redesign your building, but at a m ni nrum
| think probably that |ast extension of ten feet
shoul d be, you know, chopped in on each side at
| east reducing the bulk --

THE W TNESS: Under st ood.

CHAIl RVAN Al BEL: -- so, again, that is
sonething that is on ny mnd

Finally, let nme ask you to go to the top of
the building. | amconcerned about the appearance
of the stairs fromthe street and fromthe rear
yard, so you are at 50 feet, and then | guess the
stair bul khead nust go up another six or eight feet?

THE W TNESS: Pardon ne.

Nancy - -

COWM SSI ONER PI NCUS:  Yes.

THE WTNESS:. -- you were asking about this

stair penthouse or the private stair penthouse?
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| amafraid | may have answered that

guestion incorrectly.
COW SSI ONER PI NCUS:  No.
THE WTNESS: This one?

COW SSI ONER PI NCUS:  Yes.

THE WTNESS: So you are referring to the

one with the decks?

CHAI RVAN Al BEL: Correct.

THE WTNESS: | certainly can provide a

sight line diagram but so far | don't think they

are visible.

CHAI RVAN Al BEL: | guess | ooking at what

you proposed or what you presented to us, they do

| ook like they're visible fromthe street.

THE WTNESS: | amactually certain that

they won't be visible, and I could provide a sight

i ne di agram show ng that.

There i s anot her nethod we

coul d use that |

mentioned. This is designed as a standard

rectangul ar roof to the penthouse.
so that the roof follows the stairs,

| ess perceptual |y nmassi ve.

VW coul d have it

and it is nmuch

CHAI RMAN AIBEL: Is there any reason you

can't nove the three decks together

m ddl e of the roof to create --

instead in the
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THE WTNESS: Yes, | amsorry.

The sane sheet. It is really just where
they fall within the apartnments. That is not to say
that we couldn't nmassage them and get it closer, but
we could do that, if that were a concern.

CHAI RMAN AIBEL: M concern is trying to
keep it as private and unobtrusive fromthe rear
yard as possible. Oherw se you do create issues
and the next building will have its own decks --

THE WII NESS: | understand that, and
think we can achieve it, to get themcloser and |ess
bul k.

CHAI RVAN Al BEL: | have not hing el se.

Anybody el se?

COW SSI ONER PI NCUS:  Just as a follow up
to what Chairman Ai bel brought up.

If the top floor were set back, and it is
not fair to ask you a -- what effect would that have
on the two three-bedroons?

Wuld we | ose the three-bedroons?

THE WTNESS: | don't know. It is not a
guestion -- | think it is a question for -- it could
be designed that way, they don't -- that those
two -- well, | take that back

COW SSI ONER PINCUS:  How much, what woul d
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t he sufficient setback be?

THE WTNESS: | think because of the
t hree- bedroons space in the front, they would have
to | ose square footage, and if you are tal ki ng about
five feet, you know, you nultiply five tinmes 75, and
that is the square footage that is the result.

COWM SSI ONER PINCUS: W& mght end up with
t hree two-bedroons?

THE WTNESS: Three two-bedroons.

M5. BANYRA: M. Chairman, may | ask a
question?

CHAI RVAN Al BEL:  Sure.

M5. BANYRA: Can you tell us how you
ascertai ned the heights of the buildings going down
the street?

THE WTNESS: The street facade, we
measured our buildings. This is howwe doit. W
measured the heights of our buildings and drew a
line, arelative line using our street scape --

M5. BANYRA: Yes, okay.

THE WTNESS: -- and nmake -- we call it a
di agram because it is not to the inch, but it is
pretty accurate.

MS. BANYRA: So do you have any idea in

terns of the buildings going down the street, what



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Frank M ner vi ni 51

bui | di ng coverage the rest of them are besides the
ones imediately to your north?

THE WTNESS: |If you | ook at Sheet Z-1, you
have the map showi ng the properties and each of the
bui | di ngs are shown here.

M5. BANYRA: (Ckay.

Can you just explain what we are | ooking at
then? Can you give us a distinct -- is at 70
percent ?

THE WTNESS:. W are at 70 percent. The
buildings to the north are 60 percent for the
bui | ding and about ten percent for the fire escapes.

The property at 308 and 310 is about the
same as its furthest point as 308 and the sane with
312. It looks like five, two -- I'msorry -- it
| ooks I'i ke 314, 315, 318 are at 60 percent. Wen
you get to 320, it goes back further. 322 has a
front yard setback

MS. BANYRA: The bal ance appear to be at 60
percent ?

THE W TNESS:  Yes.

M5. BANYRA: The nunbers that are
represented there differ fromyour street scape
facade. Sonme say four and a half and sone say four.

| s that what neans?
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Are they stories?

THE WTNESS: The stories, but in sone
cases, the first floor is raised up above the
sidewal k. There is an actual storage area. It
could be a cellar space, so we call it four and
hal f, but this is correct. The diagramis correct.

M5. BANYRA: (kay.

THE WTNESS: |If there is any revision to
be made, | have to do it here.

M5. BANYRA: Okay. So the one on the
bottom correct?

THE W TNESS: Yes.

MS. BANYRA: Then the other question |I had:
Between the fourth and fifth floor, your diagram
appears to change and naybe you can just --

THE WTNESS: The fl oor plan?

M5. BANYRA: On the front elevation --

THE W TNESS: Yes.

M5. BANYRA: -- and maybe that is just what
is going on there because it | ooks alnost like it is
set back, but it is not.

THE WTNESS: It's not, and | probably
didn't explainit.

The idea here is recognizing that this

building is taller than the adjacent properties, we
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gave the building a one-story cornice, so the
mat eri al changes here and with the visual inpact
that we are | ooking at two four-story buildings, but
with a large cap on it.

M5. BANYRA: Could the cap project alittle
bit?

THE WTNESS: This whole section you're
tal ki ng about or this section?

MS. BANYRA: The lower |evel right there,
yes.

THE WTNESS: It's a very small slight
corni ce.

M5. BANYRA: So it is an illusion. It
| ooks |ike a deck, but it is not?

THE WTNESS: No, it is not a deck. It is
a singular --

M5. BANYRA: Yes, | sawit --

THE WTNESS:. -- this does a better job of
explaining it.

M5. BANYRA: -- and you said it is a
t wo- f oot projection --

THE WTNESS: It's less than two feet. The
bases are two feet, and this is | ess than two.

M5. BANYRA: (kay.

THE WTNESS: Do you want to see it?
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MR. GALVIN:. Do ne a favor. There are

UNI DENTI FI ED VA CE

Do you guys want to see the picture?

Yes.

MR. GALVIN. They do it in other towns.

get to focus on what the photo is.

Pl ease don't get nme init,

COW SSI ONER PI NCUS: Can | see it?

MR. GALVIN. No, he is lying about being

They

THE W TNESS:
pl ease.

(Laught er)
wi th us.

THE W TNESS:
t hat .

(Laught er)

| don't have to |lie about

COW SSI ONER BRANCI FORTE: You know what is

ki nd of deceptive about that,

that you are talking

about on Z-1, when you | ook at the property next

door to yours to the north,

it

is 308 on Z-1 --

THE W TNESS:  Yes.

COW SSI ONER BRANCI FORTE:  -- you know, you
show it as a straight line going across. There in
t he upper right-hand corner, where you show the 200
f oot radi us.

Now, on Z-1 --

THE WTNESS:. Yes. | amreferring back to

54



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Frank M ner vi ni 55

t he actual construction.

Well, you can go back -- you can go right
to the plan. You can put it down and go to the
floor --

VI CE CHAIR GREENE: You are | ooking at A-1,
and he is tal king about Z-1.

THE WTNESS: R ght here you're tal king
about ?

COW SSI ONER BRANCI FORTE:  Yes. |'m
| ooking in the upper |eft-hand corner, 200 foot
radi us.

You show the buil di ng next door being
equal. It is alittle deceptive because it shows
the building that sort of goes out just as far as
your building, and it doesn't --

THE WTNESS: We are showi ng two |ines.

The first line is the major of the building, and the
second line is the rear deck, and that line is
there. If you ook at Sheet Z-2, it does a better
job of explaining it.

MR. GALVIN. Let nme stop you for a second.

So we are tal king about 308, the building
stops at the first line at the rear of the property,
and then that is where there is a fire escape.

THE WTNESS:. Sheet Z-2 is a draw ng based
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of f the property survey that describes it much

better than the diagram on Sheet Z-1.

VR

GALVIN:  You m ght want to hatch that

different in the future.

THE W TNESS:

VR

the edge of the building goes al

it doesn't.

here.

VI CE CHAI R GREENE

GALVIN:  Just in general, it

Certainly, we can do that.

| ooks Ili ke

t he way back, but

It makes a big difference on the map

going to be filled in?

The existing pool is

THE WTNESS: Yes. That is probably

anot her variance, if we were to keep it.

(Laught er)

VI CE CHAI R GREENE

nmosqui toes |ive?

(Laught er)

CHAI RVAN Al BEL: Anybody el se?

MR. ATKI NSON:

| am not sure

pr oposi ng.

THE WTNESS: | have a draw ng.

VWhere would all of the

You nmay have nentioned, and

the site lighting, what are you

Generally

we provide an up and down |ighting just along the

f acade, not neant to cover nuch of the sidewal k

just a snall

section of the facade.
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MR. ATKINSON: Is that adequate? | nean,

bei ng that we are goi

first floor, is there adequate lighting in that area

ng to have a garage on the

exi sting or the proposed?

| nmean, | did see the proposed |ighting.
It seens like it is very upper -- low |level.
THE WTNESS: Cenerally this Board, as well

as the Planning Board, doesn't |ike when we provide

addi tional street |ighting.

The property survey doesn't -- | actually

don't recall where the sheet lights are, but we are

proposing to keep as

is the municipal |ighting.

MR. ATKI NSON: Thank you.

What el se di
Wth regard

for you.

d | have?

-- this may not be a question

As far as the parcels thenselves, we are

| ooking at a nunber of properties, what is the

intent when we are done, is it going to be nerged as

one |l ot being that it

MR. MATULE

is one building?

This is always a question.

The tax assessor in Hoboken doesn't do

that. W don't have

typically what the tax assessor does is he takes one

lot as the lead | ot,

a problemdoing it, but

and then mai ntai ns the other
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two | ot nunbers.

| think froma |and use perspective, once
we put one building on the entire site, there is a
merger, but the tax assessor doesn't see it that
way.

MR. GALVIN. So if we required a deed of
consol i dation, we understand that the tax lots wll
be kept separate. That is what the assessor wants
to do, and we wll do what we want do on the Zoning
Board. You will have three tax |ots and one act ual
property.

MR. MATULE: Yes.

| guess what | amsaying is | don't know as
a practical matter what a deed of consolidation
woul d do. That is not already being done with
buil ding one building on the site, if the assessor
is not going to nmerge themon the tax rolls. But,
again, | don't have any objections to doing that.
It just seens |like kind of a npbot exerci se.

MR. ATKINSON: That's all | have.

CHAI RVAN Al BEL: Ckay.

| guess | will open it up to the public.

Anybody fromthe public have questions of
the architect?

VI CE CHAI R GREENE: Seei ng none, | nove to
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cl ose the public portion.

CHAI RVMAN Al BEL:  Second?

MR. CRRMMNS: |'Ill second.

CHAIl RVAN AIBEL: Al in favor?

(Al'l Board nenbers answered in the
affirmative.)

MR. MATULE: M. Chairman, if | could,
before | start with Ed Kolling, we have gotten a | ot
of input fromthe Board here, and what | would |ike
to do is take a five-mnute break and just discuss
sonme of the points that were raised here and see if
we can't address themthis evening rather than
carrying this matter and novi ng al ong.

The other thing we did discuss, and
apol ogi ze for not raising it at the outset with M.
Galvin, | see that we only have six Board nenbers.
We need seven votes, so you know, we may want to
di scuss our options there al so.

MR. GALVIN. Yes. M advice to every Board
that | work with is if you have | ess than seven when
a D variance is required, we always provide the
courtesy to the applicant, as long as you wai ve the
time in which we have to act for the seventh nenber
to hear it, and you decide, you know - -

MR. MATULE: | expected that --
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MR. GALVIN. The other thing | woul d add,
too, if you are going to offer sone substanti al
changes to the plan, then | think the Board really
shoul d | ook at what the changes are. So you m ght
suggest that, and then you m ght want to decide if
you want to continue or just cone back with the
revi sed pl ans.

MR. MATULE: Exactly. So alot is upin
the air.

M5. BANYRA: Can | ask you a question, M.
M nervini ?

Can you just indicate how many buil di ngs on
Monroe Street, how many -- | guess the west side are
at 60 percent coverage and how nmany are exceedi ng 60
percent ?

THE WTNESS: Well, the diagramshows it.
| will have to be estimating because it is based
on -- we know our building would be 70 percent. The
adj acent building is 70 percent --

MS. BANYRA: The buildings are 60, but they
have fire escapes, right?

THE WTNESS: Yes. | don't know what the
exact lot coverage for 310 and 312 woul d be.

MS. BANYRA: Just a guess, maybe 657

THE W TNESS: | don't feel confortable
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actual |y guessi ng.

M5. BANYRA: Maybe you can just confirmit.
It appears to nme that not counting the one with the
fire escape, that nine of the 14 are at about 60
per cent .

THE W TNESS:. That sounds about right, and
they have different conditions in their rear yards
t han we do.

M5. BANYRA: Correct, because sone of them
have different front yard setbacks.

THE W TNESS:  Yes.

M5. BANYRA: Across the street it |ooks
like sonme of themare actually at 50 and 60 percent.
THE WTNESS: Yes. These are under

covered, if you think about the maxi num yes.

M5. BANYRA: Thank you.

COW SSI ONER PINCUS: | have a question.

CHAl RVAN Al BEL: Go ahead.

COW SSI ONER PI NCUS:  Frank, in | ooking at
the rendering, | really think that the top fl oor
set back, as the Board di scussed, would be a big
i nprovenent in terns of cutting down the massing of
t he bui | di ng.

And then | would also |like to suggest, and

| realize this is sonething that you woul d revi ew
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with your clients, would be instead of having three
t wo- bedroons up there, maybe making two, three

| arger apartnents dependi ng upon how nuch square
footage that you | ost.

THE WTNESS: Sure. | understand. |If they
have not heard, | will relay that nessage.

M5. BANYRA: You didn't tal k about the
nunber of units. | guess we are waiting for the
pl anner. The nunber of units exceeds it, and that
is your third D variance, correct?

MR. MATULE: That is our second.

THE WTNESS: | didn't address any of the
vari ances per se.

M5. BANYRA: The nunber of units we were
tal ki ng about --

COW SSI ONER CRIMM NS:  Densi ty.

MR. MATULE: 11.36, and we are asking for
12. | was going to have M. Kolling address all of
t he variances specifically.

M5. BANYRA: (Ckay.

Maybe relative to Ms. Pincus' question, by
setting the front of the building back, what would
that do in terns of light or air to the back into
t he donut ?

THE WTNESS: Well, it won't change what is
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going on in the rear of the building. However, the
condition, as | nentioned, is nuch different than
the standard conditions. You have a one-story
shoppi ng center --

M5. BANYRA: So the --

THE WTNESS: -- so the main effect that
think you are alluding to is really not here.

M5. BANYRA: (Ckay.

COW SSI ONER BRANCI FORTE:  Yes. But to the
left there, to the north -- the south rather, on the
east-west street, which is Third Street, it |ooks
like there is sort of a breezeway, an enpty all eyway
bet ween the two buildings --

VICE CHAIR GREENE: That's a garage.

COW SSI ONER BRANCI FORTE:  |Is it a garage?

THE WTNESS:. There is a garage there, and
there is an aisle between the main building and the
gar age --

COW SSI ONER BRANCI FORTE: An ai sl e?

THE WTNESS:. -- alley -- excuse ne --
mentioned that building is slightly less than a
hundred percent | ot coverage. The garage goes back
to the rear lot line. The main building to the
front at this point is probably 55 or 60 percent and

a small space between --
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COW SSI ONER BRANCI FORTE: | was wonderi ng
if you just pulled it back to be sonewhat equal to
the other buildings at 60 percent, it may give you
sonme breezeway there for air to get fromThird
Street into the backyard. | wasn't sure or not.
That is why | asked.

THE WTNESS: | amtrying to see if any of
our photographs help to tell that story.

No. | don't see it, but | can provide the
Board with a photograph of that condition as well.

M5. BANYRA: One | ast question, M.

M nervi ni .

Can you just tell me howold is the
one-story building in the back?

It looks like it's been renovated, but it
is an old comercial area --

THE WTNESS: | would estimate it's 30
years ol d based on what it |ooks I|iKke.

MS. BANYRA: It looks like it was given a
facelift, but --

THE W TNESS: Maybe 20 years. It was there
as long as | was.

MS. BANYRA: It has been there a long tine.

COW SSI ONER BRANCI FORTE: | ampretty sure

that may be approved for another buil ding.
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COW SSI ONER CRI MM NS:  The next bl ock
over --

(Board nenbers confer.)

COWM SSI ONER BRANCI FORTE: | was t hi nki ng
of the C Town, is that it?

COW SSI ONER CRIMM NS:  No, the next bl ock
over.

THE W TNESS: Next bl ock. GCkay.

CHAI RVAN AIBEL: W will take a five-mnute
br eak.

MR. MATULE: Yes, thank you.

(Recess taken)

CHAI RVAN Al BEL: Back on the record.

M. Matul e?

MR. MATULE: Thank you, M. Chairman.

Yes. W had some conversations with the
applicant and with the architect.

You know, the short and sweet of it is we
think we can address a | ot of the concerns that the
Board has raised here. W don't think it would be
appropriate or fair to the Board or to the applicant
totry to do it on the fly tonight.

THE WTNESS: | couldn't do it on the

fly --

MR. GALVIN: You could do it, but it is not
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fair to you

MR. MATULE: We respectfully request that
we carry the matter to give the architect tine to do
sonme redesign and try to address a |ot of the
i ssues, which | think we can address to the Board's
sati sfaction.

That | guess |eads ne to the next issue.
understand that there is a special neeting on the
9th, where both M. Kolling and M. Mnervini are
the professionals for that application. You know,
if we could tag on the back of that, fine.

If not, then | would ask that you carry us
to the 16th, but only because they are both going to
be here anyway --

VI CE CHAIR GREENE: Does that give M. M nervini enough
tinme to create the new pl ans?

MR. GALVIN. More than 10 days --

(Board nenbers tal king at once.)

MR. MATULE: The 10-day requirenent, |
di scussed with M. Mnervini, and he doesn't feel
there will be an issue.

(Board nenbers tal king at once.)

M5. BANYRA: So that special neeting is a
speci al nmeeting for the applicant that 300

Washi ngton has paid for. So, you know, | think in
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fairness to that applicant,

themif you could tag

on.

maybe you shoul d ask

| don't know if the Board has a problem

wth that --

MR. GALVI N:

W have to make an i nstant

decision nowif we are going to carry it.

MR. MATULE

I will

have that conversation

with M. Burke. | amreasonably confident that M.

Burke won't have any objections as |long as we don't

go ahead of him But,

you know, if that is

a

concern, then | would ask that we carry it to that

night. And if it is a problemthat night,

make an announcenent that

16t h.

M5. BANYRA:

to M. Burke about it?

MR. MATULE

M5. BANYRA:

So,

I will

we can

it wwll be carried to the

M. Mtule, you wll

speak

speak to himtonorrow.

Because it was his party, you

know, and they are paying for it.

CHAI RVAN Al BEL:

Again, | guess the only

caveat is if 300 Washi ngton consunes too nuch of the

evening, it would be a risk that you guys woul d not

be heard.
MR. MATULE

willing to take.

| t

is arisk we wll

be
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Based on ny conversations with the

architect, he is confident that it shouldn't, but

one never knows. One never knows anyway.

THE WTNESS: | have been wong before.

COW SSI ONER BRANCI FORTE

forget it. | was going to ask if we don't hear them

s that --

on the 9th, does that screw up the tine?

MR. GALVI N: No, it doesn't.

They are going to waive the tinme in which

the Board has to act. That is a beautiful thing.

If we put themon the 9th and we can't hear them we

can carry themto the 16th. But if

we don't put

themon the 9th, then we can't get themon there,

SO --

COW SSI ONER BRANCI FORTE

The only thing |

woul d ask, M. Mnervini, are you putting a |ot of

t hese bi ke racks in your buildings?
THE W TNESS: Yes.

COW SSI ONER BRANCI FORTE

Coul d you

actually bring one in, so |l could look at it?

THE WTNESS: Really?

COW SSI ONER BRANCI FORTE:

THE W TNESS: How about if
ext ensi ve spreadsheet ?

COW SSI ONER BRANCI FORTE

Yes.

| give you an

' m not
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convinced. |I'mnot convinced. | amnot sure you
coul d secure them properly.

MR. MATULE: Secure a bike?

COWM SSI ONER CRIMM NS: Do you want himto
bring a bike, too?

(Laught er)

COWM SSI ONER BRANCI FORTE: M. Bijou's
property on 14th Street has them right?

THE WTNESS: | don't know. | wll find
out. I will find out if there is sonething we could
show you, John. Maybe | will escort you.

MR. GALVIN. | don't know if you have to
escort him | would rather he al nost not be
escorted, if he wants to go sonewhere and take a
| ook and see what it |ooks Iike.

THE W TNESS: (kay.

COW SSI ONER BRANCI FORTE:  Thanks.

M5. BANYRA: The one ot her question
wanted to address that M. Branciforte raised in
terns of the |landscaping and the site triangle,
conferred with the engi neer, and we both don't
believe that the |landscaping -- it is very |ow
| andscapi ng, and we have it all over town, and it
shouldn't interfere at all with the site triangle

com ng out of the garage, so | wanted to say that
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because | m ght forget about it at the next neeting.

COMWM SSIONER CRRMMNS:  Are we ready to
make a notion?

CHAI RVAN AIBEL: | will say it is
self-evident, but I will say, you know, we nade a
| ot of comrentary tonight, but | don't think that it
shoul d be taken as a definitive decision that we
woul d approve any particul ar revision.

MR. MATULE: Absolutely not. W appreciate
the input, but we certainly don't presume anyt hing.

CHAI RVAN Al BEL: Thank you.

COW SSIONER CREMM NS:  1'Il make a notion
to carry this project to the April 9th special
nmeeting, wthout further notice.

CHAI RVAN AIBEL: |Is there a second?

COW SSI ONER BRANCI FORTE:  Second.

MR. GALVIN. What is the location that we
are going to be at?

M5. CARCONE: Roos School. That is on
Third Street between Garden and Bl oonfi el d.

VICE CHAIR GREENE: What roomw Il we be

M5. CARCONE: We are in the auditorium
(Al'l Board nenbers tal king at once.)

MR. MATULE: W waive the tinme in which the
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Board has to act.

CHAl RVAN AI BEL: Roll call.

M5. CARCONE: Comm ssioner G eene?

VI CE CHAI R GREENE:  Yes.

M5. CARCONE: Conmi ssi oner Crinm ns?

COW SSI ONER CRI MM NS:  Yes.

M5. CARCONE: Conmmi ssi oner Pi ncus?

COW SSI ONER PI NCUS:  Yes.

M5. CARCONE: Conmi ssi oner Branciforte?

COW SSI ONER BRANCI FORTE:  Yes.

M5. CARCONE: Conmmi ssi oner Boucher ?

COW SSI ONER BOUCHER:  Yes.

M5. CARCONE: Chai r man Ai bel ?

CHAI RVAN Al BEL:  Yes.

COMW SSIONER CRIMM NS: There will be a

note on this door, right, that we will be down

MS. CARCONE: Yes.
(Di scussion held off the record.

(The matter concl uded.)
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(Di scussion held off the record.)

CHAI RVAN Al BEL: Back on the record.

Ms. Banyra?

M5. BANYRA:  Yes.

So January had a plethora of applications
that were subm tted, and because of the schedul e
tonight, and then we are getting a little bit backed
up, not a lot, but | think we probably have five
applications that woul d be schedul ed potentially for
the 16th that | don't think we would get through.

Sone of them-- one or two of themare
sinmple, but for the nost part | think they will be a
little bit nore than 45 mnutes | woul d say.

So | wanted to just see if the Board would
entertain possibly a special neeting in Muy.
t hi nk by having one special neeting in April, which
woul d be 300 Washi ngton, and hopefully picking off
this application at that neeting, and then one nore
special neeting, | think we should be able to be
clear in terns of the schedule. So I just wanted
to, you know, either ask the Board to check their
cal endars for that second week in Muy.

VI CE CHAIR GREENE: That woul d be the 14th?

M5. CARCONE: The regular neeting is the

21st.
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M5. BANYRA: The week after.

M5. CARCONE: That is the day after
Menori al Day.

MR. GALVIN. Help ne out here.

In April, what did we do?

VI CE CHAIR GREENE: W added the 9th.

MR. GALVIN. The Oth. Okay. | amjust
making sure | amw th you.

W had a plan for a second neeting day --

M5. BANYRA: That's the 9th

MR. GALVIN. -- no. But |I'msaying in My,
it should have been the 28th.

M5. CARCONE: 21st, and then the 28th is
the special neeting date that we advertised for.

MR. GALVIN. Right.

COW SSI ONER CRIMM NS:  But is that the day
after Menorial Day?

M5. CARCONE: Menorial Day.

MR. GALVIN. That is why we don't want to
do it.

MR. GALVIN. Can we go on the 14th?

M5. BANYRA: | don't know. Pat would have
to see. That mght be a Planning Board neeting,
t hough.

(Board nenbers all tal king at once.)
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M5. CARCONE: W mght need to get a
| ocati on.

M5. BANYRA: That woul d be fine.

M5. CARCONE: W will probably have to go
of f site.

M5. BANYRA: | think we will get our
schedul e cleared up pretty nmuch for the sumrer then
and | think we will be in rhythm

We kind of got off with a couple
applications inconplete, and with this one
application filing too |late | ast week, so we
couldn't hear two tonight, so we are just sort of
out of rhythm

VICE CHAIR GREENE: We are out of rhythm
and we are short a few guys.

M5. BANYRA: That, too.

CHAI RVAN Al BEL: Do you want to check on
t he 14t h?

MS. CARCONE: The 14t h?

CHAI RMAN Al BEL: Pencil in the 14th of May.

MR. GALVIN. Again, unless you can try to
keep it in the building sonmewhere.

(Board nenbers all tal king at once)

MS. CARCONE: All right.

COWM SSI ONER CRIMM NS:  They could go in
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the historic hallway.

(Board nenbers all talking at once.)

CHAI RVAN Al BEL: Gentl enen, pl ease.

M5. BANYRA: So the only other thing we
have is, and this is maybe nore of a procedural
t hi ng between Dennis and nyself, | spoke with
El i zabeth, and there are 12 applications that have
been hangi ng around, sone as long as six years, that
have never been dism ssed formally or sonet hing.

Sonme of them have escrow accounts and sone
of themdon't. | wll speak with Dennis about the
procedure to either dismss wthout prejudice or
di sm ss them because | don't want them | ingering
that at sone point in tinme now they are going to
come back and say, well, we still -- we never were,
you know, |et go. We have active applications.

So maybe at one of our neetings we will do
that, and I will speak with you nore about that.

MR. GALVIN. W should adm nistratively
dismss them but | think we should investigate them
first and see why they are |ingering.

M5. BANYRA: Elizabeth has nmade calls for
years, and | will call again.

MR. GALVIN. You and | shoul d probably do

it like 15 mnutes at an Arc neeting.
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M5. BANYRA: (kay.

CHAI RVAN Al BEL: | will entertain a notion.

COW SSIONER CREMM NS:  1'Il make a notion
to cl ose.

VI CE CHAI R GREENE: Second.

CHAI RVAN AIBEL: Al in favor?

(Al'l Board nenbers answered in the
affirmative.)

(The neeting adjourned at 8:30 p.m)
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