


























































































































































































































































































































We’re on an Unsustainable Path… 

There are TWO places where a company can focus efforts to contain costs…. 
However at ONLY ONE can you truly begin to solve the problem.  We must stop the flow….. 

The research has proven that the cost of waiting for people to get sick far 
exceeds the cost of helping healthy people stay healthy. 

Health Risks 
Disease States & 
Chronic Conditions 

Healthcare 
Utilization & Costs 

Powerful  and 
effective behavior 

change options 

Sick Care 
DM, EAP, Nurse lines, 
Health Advocacy, Case 
Management, Onsite 

Clinics, etc. 

Poor Lifestyle 
Behaviors 



The research has proven that the cost of waiting for people to get sick far 
exceeds the cost of helping healthy people stay healthy. 
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Health Advocacy, Case 
Management, Onsite 
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There are TWO places where a company can focus efforts to contain costs…. 
However, at ONLY ONE can you truly begin to solve the problem.  We must stop the flow….. 

We’re on an Unsustainable Path… 



Choosing the Right Behavior Change Option 

Does the behavior change option meet the following 5 criteria: 
 

“Total Population Engagement” – Does it move virtually the entire workforce 
(90-100%) toward improving risky, or maintaining healthy, lifestyle behaviors?  

State-of-the-Art Coaching – Does it include a well-developed and state-of-the 
art coaching option, delivered by highly trained health/wellness coaches, and is it 
based upon scientifically validated behavior change theory and practice?  

Large Scale Health Risk Reductions – Does it have a proven ability to produce 
large scale health risk reductions for the entire population? 

Produce an ROI – Has it shown an ability to produce an attractive ROI? 

Cost Effective – Can it be delivered cost effectively? 



WCUSA Meets all 5 Requirements 

Our unique and powerful coach embedded onsite model is the 
only behavior change model available in the wellness marketplace 
that simultaneously delivers: 
 

1. Total Population Engagement 

2. A highly developed, professional onsite, face-to-face coaching 
process 

3. Larger scale health risk improvements than ever before possible 

4. Very impressive ROI 

5. Lowest possible cost per employee coached 



WCUSA Meets all 5 Requirements   
1. “Total Population Engagement” 

Source: Data from WCUSA coaching software for all customers serviced in BOTH 2009 & 2010. 

93% and 92% of all 
EE’s eligible for 
onsite coaching 
were coached in 

2010 & 2009, 
respectively. 



WCUSA Meets all 5 Requirements   
1. “Total Population Engagement” 

Source: Data from WCUSA coaching software for all customers serviced in BOTH 2009 & 2010. 

WCUSA averaged over 
12 interactions per 

employee coached for 
both 2009 & 2010. 



WCUSA Meets all 5 Requirements 
1. “Total Population Engagement” 

Source: Data from WCUSA coaching software for all customers serviced in BOTH 2009 & 2010. 

68% of all employees had 4 or 
more coaching interactions 

during 2010. 



WCUSA Meets all 5 Requirements -  
2. “State-of-the-Art Coaching” 

Onsite coaching is now emerging as the most powerful approach 
to change behaviors. 
 
WCUSA has been providing and refining our onsite coaching 
process for almost 10 years. 
 
WCUSA provides the most high quality, highly developed, 
professional onsite wellness coaching process available in the 
industry. 

 
We have developed an entire infrastructure to accommodate the 
onsite delivery of wellness coaching, including training, support 
and quality control features. 



Competency 
Assessments 

Coaching 
Protocols 

Needs 
Assessments 

Data Entry 
Review 

Continuing 
Education 

Practical 
Exams 

Here’s what High Quality Coaching means to us…. 

Quality 
Control Support 

An onsite coaching 
infrastructure built 

specifically for 
onsite coaching, 

entirely by onsite 
coaches. 

10 Week 
Coaching Skills 

Training 

Consult 
Framing 
Training 

Health Topic 
Courses & 

Guides 

Recorded 
Consults 

Coaching  
Skills  Courses 

& Guides 

Essential 
Coaching  
Inquiry 

Training 

Mentoring 
Program 

Change Talk 
Newsletter 

Coaching 
Forum 

Coach Tools 
& Library 

Coach Q&A 
Process 

Best Practice 
Competition 

Weekly  

Education 



WCUSA Meets all 5 Requirements   
3. “Large Scale Health Risk Improvements” 

Source: Data from WCUSA coaching software for all customers serviced in BOTH 2009 & 2010. 

Over 55,000 health risks 
have been improved as 
of the end of 2010 for 

the 46,000 EE’s coached.  
An average of over 1 

health risk improved per 
EE coached. 



WCUSA Meets all 5 Requirements -  
4. “Impressive ROI” 

Example 1: Population Healthcare Costs  
 City of Las Vegas World Congress Outcomes 
 
Example 2: Workers’ Compensation 
 Large National Transportation Company 
 
Example 3: Health Risk Factor Valuation 
 Thomson Healthcare Study 



WCUSA Meets all 5 Requirements -  
4. “Impressive ROI” 

Example 1: 
 
City of Las Vegas @ 
World Congress 

Group Healthcare 
costs remain flat for 
past 5 years 

Current year total 
costs nearly $20M less 
than previously 
projected in 2005. 
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WCUSA Meets all 5 Requirements -  
4. “Impressive ROI” 

Example 2: 
 
Transportation 
Company with 8,500 
lives in 20 states 
 
Aggregate data is from 
all facilities in which 
our on-site coaching 
services had been in 
place for a 12 month 
period. 
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“Over $5M in  
Annual Savings” 



WCUSA Meets all 5 Requirements 
4. “Impressive ROI” 

Example 3: 
 
Entered into licensing agreement 
with Thomson Healthcare to utilize 
their proprietary Health & 
Productivity Management Return on 
Investment Tool 
 
Purpose was to forecast expected 
returns associated with health risk 
reductions we have achieved for 
multiple employers. 



WCUSA Meets all 5 Requirements 
4. “Impressive ROI” 
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Health Risk 

Changes in Population Health Risk Factor Prevalence Rate 

Baseline HRA

Current HRA

 Aggregate HRA results from multi-
employer group of 5,700 
employees 

 20% average reduction across all 
health risks 

 Thomson Study showed ROI of $4 
to $1 or net annual savings of 
nearly $700 per EE 



WCUSA Meets all 5 Requirements 
5. “Cost Effective Solution” 

  Telephonic Our Face-to-face 
Eligible Lives 1,000 1,000 

Annual Cost of Contract $9,750  $105,000  
% EE’s “Engaged” 4% 90% 
# EE’s “Engaged” 40 900 

Price/”Engaged” Employee* $245 $115  
Price to coach 90% of EE’s $220,500  $105,000  

* Industry average for annual cost per engaged employee in telephonic/web based coaching is $225-$325  

Our onsite coaching 
is over 50% less 
expensive per person 
coached than 
telephonic. 

At 1st glance, onsite coaching may seem 

expensive when compared with traditional 

telephonic and online coaching.   

But when you dig a little deeper, you may be 

shocked by what you’ll discover.   

See below from actual proposal. 



WCUSA Meets all 5 Requirements 
5. “Cost Effective Solution” 

  Telephonic Our Face-to-face 
Eligible Lives 1,000 1,000 

Annual Cost of Contract $9,750  $105,000  
% EE’s “Engaged” 4% 90% 
# EE’s “Engaged” 40 900 

Price/”Engaged” Employee* $245 $115  
Price to coach 90% of EE’s $220,500  $105,000  

* Industry average for annual cost per engaged employee in telephonic/web based coaching is $225-$325  

Average incentive 
nationwide was 

approx. $175  in 2009.  
If the average incentive 

was used to drive 
engagement, it would 
nearly double the cost 

per engaged employee. 

PEPM Myth Buster 
Many providers will try to mask true costs by 

proposing services on a PEPM basis.  So, in this 
example, you may see someone propose $.80 PEPM 

($9,750/1,000/12) vs. our PEPM cost of $8.75.   
 

Don’t fall for this marketing rope a dope.  No matter 
how they spin it, only 40 employees will be coached, 

and it will cost you twice as much to coach them. 

The Rub….telephonic & web coaching 
programs can’t get anywhere near 90% 
engagement…even with expensive 
incentives (which will further create cost 
disparity) 



WCUSA Meets all 5 Requirements 
5. “Cost Effective Solution”: The Missing “E” in PEPM 

PEPM must be analyzed as P”E”EPM….Per “Engaged” Employee Per Month 

  Telephonic Our Face-to-face 
Eligible Lives 1,000 1,000 

Annual Cost of Contract $9,750  $105,000  
% EE’s “Engaged” 4% 90% 
# EE’s “Engaged” 40 900 

Price/”Engaged” Employee* $245 $115  
Price to coach 90% of EE’s $220,500  $105,000  

On a P”E”EPM basis, 
telephonic coaching 

would be $20.40 
compared to $9.58 for 
our onsite coaching. 

The bottom line…. when compared to all other coaching alternatives, the cost 
for each person coached is at least 50% less expensive with our onsite 
coaching model…. 

The only questions you need to ask are, (1) how much can I afford to spend 
on coaching, and/or, (2) how many people do I want to have coached. 



Recap of Our Value Proposition and Distinctiveness 

Total Population Engagement  
 >90% of total population 

High Quality, Professional Onsite Coaching  
 Largest & most experienced onsite coaching provider (10 years) 

Large Scale Health Risk Improvements  
 Over1 risk improved per employee coached in 2010 

Impressive ROI  
 Healthcare costs, workers’ comp, health risk improvements 

Most Cost Effective Coaching Option  
 50% less expensive than other coaching alternatives 



Overview of Our Process 

Mission 
Achieve large-scale improvement in our customers’ employee population 
health risks. 

Strategy 
Apply our embedded onsite face-to-face coaching delivery methodology 
to “get entire employee populations” continuously “on the move” to 
sustained improvement in population health risks. 

Issues Addressed 
All of the most common lifestyle issues like tobacco use, exercise, weight 
loss, nutrition, blood pressure and stress, and related chronic  
health conditions  



Overview of Our Process 

Logistics 

Wellness Coaches permanently assigned and deployed 
directly to our customers’ facilities to work with and  
among employees  

Always highly visible and conveniently accessible 

Coaches interact regularly and frequently with them all – all 
jobs, all departments, all health risk levels – each coach 
conducting 30 to 40 interactions every day – 6,000 to 8,000  
per year  

Coaches conduct their interactions during regular, scheduled, 
systematic and rotating rounds throughout the workplace. 



Here’s How Our Process Works!  

1. Planning 

2. Coach Hiring and 
Training 

3. Kick-off & 
Promotional 
Campaign 

4. Coaching & 
Building a Culture 
of Wellness 



Planning 
Allocation of coach time among facilities, departments, work groups and 
shifts  
 
Scheduling of coach hours 
 
Development of initial customized health promotion programs, i.e. 
walking program 
 
Development of customized reporting package and other data sharing 
needs 
 
Development and planning of kick-off and promotional campaign 
 
Development of integration strategy 



Hiring & Training of Our Wellness Coaches 

Hiring 
Typically, local residents  
Health care professionals  
“People” people 
 

Training 
Classroom and workplace 
Coaching methodology and skill sets 
Existing programs and resources 
 



Kickoff and Promotional Campaign 

Developed during planning process 
 
Executed by Wellness Coaches and our Management Staff 
 
Includes some combination of seminars, small group 
gatherings, mailings, posters, emails, etc. 
 



Coaching & Building a Culture of Wellness 

Providing each employee with the coaching support needed to avoid the 
natural migration to, or improve, unhealthy and risky lifestyle behaviors 

Helping each employee, according to their own needs, achieve the health  
and wellness goals that are important to them in their own lives… 

Building employee trust and becoming part of their lives 

Developing employee interest in maintaining or improving their health  

Moving employees to a state of “readiness” or "commitment" to improve their 
health 

Converting employee commitment to “Action”  

Providing the support employees need to accomplish, and then sustain their  
health and wellness goals  



Coaching & Building a Culture of Wellness 
Coaching Components 

Educating through personal distribution and discussion of health and 
safety information 

Building self-awareness through  blood pressure, BMI, weight, and heart 
rate testing 

Helping set personal objectives and strategies 

Building confidence, self responsibility and self-efficacy 

Building skills and providing resources to help accomplish objectives 

Helping overcome obstacles and maintaining successes 

Fostering accountability 



Coaching & Building a Culture of Wellness 

In addition to coaching, our Wellness Coaches work with our customers to 
promote, develop and/or implement company-wide wellness programs and 
activities, including: 
 

Structured health promotion programs (i.e. weight loss competitions, walking 
contests, etc.) 

Third party health promotion offerings (i.e. web sites, blood screenings, flu 
shots, health fairs, etc.)  

Administration of HRA’s (either provided by us, the insurance carrier, or other 
independent vendor you select)  

Provision of group educational sessions (i.e. seminars, lunch and learns, etc.)  

Dissemination of health information 

Participation on committees 



Sample of Coach led Activities at City of Las Vegas 

Health Fair 
Biggest Loser Program 
Tooty Fruity Tuesday 
Maintain Don’t Gain 
Know Your Numbers (Bio-metrics) 
Thirsty Thursdays 
End of Summer Meltdown 
Cooking with a Celebrity Chef 
Race for the Cure 
Peer Fitness Training 
Fire Fighter Nutrition Classes 
Santa's 5k Run 
Mayor’s Health Initiative Walk 
Corporate Fitness Challenge 
Stretch Programs 

 

Sun Safety Sunscreen Promotion 
Walks for Life Incentive Program 
Hygiene Awareness 
Flu Prevention  
Health Education for Shift workers 
CPR & First Aid Training 
Las Vegas Marathon 
ALA Freedom from Smoking Training 
Feel Great in 08’ Event 
Holiday Wellness Challenge 
Croc-a-thon 
21 Days to Make or Break a Habit 
National Night Out 
Executive Physical Sign-ups 
Summer Hydration Testing 



Coaching for Remote Employees,  
Spouses and Retirees 

Integrated Technology Model – 
  
Entered into licensing arrangement with 
Hummingbird Coaching Services to integrate 
their online coach communications and content 
technology platform with our onsite services. 

Expand our coaching reach (employees 
working at remote locations or from home, 
spouses, retirees, etc.) 

Three Coaching Methodologies…One 
Coach…. 

Technology Coaching at an Onsite 
Coaching price…. 



Safety 

 
Preventative Services,  

Blood Work, Flu Shots,  

Physicals, etc. 

EAPs 

Integration 

PCPs 
Disease  

Management 

Seminars, websites,  

community resources, 

3rd party programming 



Key Process Commitments 

Voluntary 

Confi-   

dential 

Non- 

Disruptive 

Turn-    

Key 

For  

Employees 
For 

Employers 



Our Coaching Software 

Proprietary and internally developed…  

collects all employee/coach interactions daily,  

including content, outcomes,  and follow-up plans. 

Used By 

Our Coaches; to manage 

and assess employee 

progress through the 

behavior change process 

By Management; to manage and 

assess coach performance and 

quality, evaluate program 

success; and for customer 

reporting purposes.  



“You saved my life” “I wish my Coach was 

here 10 years ago” 

“Our Coach has completely 

transformed our culture” 

“Employee morale has 

never been higher” 

“There’s no 

substitute for a Coach 

in the workplace” 

“This is the 

greatest program 

my company could 

have offered” 

“I didn’t realize how 

much the company 

cared about me” 

“My Coach has become an 

important part of  my life” 

Transcending dollars and cents… 



Wellness Works…Wellness Works Best With 
Wellness Coaches in the Workplace 
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